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SO GIAO DICH CHUNG KHOAN HA NOI CAP PANG KY NIEM YET CHUNG KHOAN CHi CO
NGHIA LA VIEC NIEM YET CHUNG KHOAN PA THU'C HIEN THEO CAC QUY PINH CUA PHAP
LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA TRI CUA CHUNG KHOAN. MOQI TUYEN
BO TRAI VOI PIEU NAY LA BAT HQP PHAP.

BAN CAO BACH
CONG TY CO PHAN XI MANG HOANG MAI

(Gidy chirng nhdn PKKD s6 2703001834 do S¢ Ké hoach va Pau tw tinh Nghé An cdp dang
ky lan dau ngay 01/04/2008)

NIEM YET CO PHIEU TREN

SO GIAO DICH CHUNG KHOAN HA NOI
(Péng ky niém yét so: GCN-SGDCKHN do Téng Giam déc So Giao dich chitng khodn
Ha Ngi cdp ngay — thaing — nam )

BAN CAO BACH NAY VA TAI LIEU BO SUNG SE PUQC CUNG CAP TALI:

< Cong ty C6 phan Xi ming Hoang Mai

bia chi : Thi trin Hoang Mai, huyén Quynh Luru, tinh Nghé An
Dién thoai : (0383) 866170

Fax: : (0383) 866648

Email : sale@ximanghoangmai.vn

Website : www.ximanghoangmai.vn

< Cong ty C6 phan Chirng khoan Sai Gon — Ha Noi

o Truso chinh : Tang 1&5 Toa nha Pao Duy Anh, Pao Duy Anh, Pong Pa, Ha Noi
Dién thoai : (04) 35378010 Fax: (04) 35378005

o Chinhanh 41 Pasteur, Quéan 1, thanh phé Hb Chi Minh
Dién thoai : (08) 39151368 Fax: (08) 39151369

PHU TRACH CONG BO THONG TIN:
o Hotén : Ong Nguyén Qudc Viét Chure vu: Ké toan truong
o bDiénthoai (0383) 3866170 Fax : (0383) 3866648
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Tén ¢ phiéu : C6 phiéu Cong ty C6 phan Xi miing Hoang Mai
Loai ¢6 phiéu : C6 phiéu pho thong
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Téng sb lwong niém yét :72.000.000 ¢ phén
Téng gia tri niém yét : 720.000.000.000 dong (theo ménh gia)
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I. CAC NHAN TO RUI RO

1. RUIROKINH TE

Thuyc trang nén kinh té va xu hudng chung trong twong lai ¢6 anh huong dén su thanh
cong va chién luoc hoat dong cuia mot doanh nghiép. Khi nén kinh té & giai doan c6 toc do
tang trudng cao tao nhiéu co hdi cho dau tu mo rong hoat dong san xuét kinh doanh cho cac
doanh nghiép. Nguoc lai, khi nén kinh té sa sit, suy thoai s& gdy anh hudng tiéu cuc cho cac
doanh nghiép.

Kinh t& Viét Nam trong nhiing nim gan day dat tbc do ting trudng cao, nim 2003 dat
7,3%, nam 2004 dat 7,7%, nam 2005 dat 8,4%, nam 2006 dat 8,17%, nam 2007 dat 8,48%
(Ngudn: Tong cyc thong ké). Tuy nhién nam 2008 13 mot ndm ma khung hoang tai chinh dién ra
trén phwong dién toan cau dan dén tinh trang suy thoai kinh t& ¢ nhiéu nudc trén thé gidi trong
d6 co Viét Nam. Theo du bao cua Quy tién té quéc té (IFM), tdc do phat trién cta nén kinh té
thé gidi nam 2009 chi dat 2,2%/nam, trong khi dé theo muc ti€u ma Quéc hoi nue CHXHCN
Viét Nam dit ra cho tde do tang truéong GDP nam 2009 ciing chi 1a 6,5%. Thuc trang nén kinh
té thé gidi du kién nam 2009 van chua thoat khoi tinh trang khing hoang.

Vé phia Cong ty, trong ndm 2008 su suy thoai ciia nén kinh té thé gioi ciing nhu nén kinh
té trong nudc da anh huong dén két qua san xuat kinh doanh ciia Cong ty. Cu thé do 1a gia cac
loai vat tu dau vao, chi phi van tai, chi phi l3i vay ting cao dan dén lam ting chi phi san xuét va
tang gia thanh san phdm. Pong thoi viée thuc hién cac bién phap kiém ché lam phat cua Chinh
phit nhu siét chat tin dung, giam, hodn cc du 4n cong trinh 10n ciing 1a mot trong nhitng nguyén
nhan 1am giam hiéu qua san xuat kinh doanh ctia Cong ty, dic biét trong nhiing thang cudi nim
2008.

Trudc tinh hinh do, trong ndm 2009 Chinh phu Viét Nam da kip thoi dua ra cac goi giai
phap nham kip thoi dé han ché suy giam, giir viing ting trudng, trong d6 chu trong bién phap
kich cau. Do d6, mic du du bao nam 2009 toc do tang truéng nén kinh té ctia Viét Nam s& giam
nhung cac dy an trong diém van dugc hd trg dé tiép tuc xay dung va déy nhanh tién do hoan

thanh. Do d6, du béo nhu cau tiéu thu xi mang trong giai doan tdi van tiép tuc dugc nang lén.

Téc @6 phat trién cia nganh xi ming chiu anh hudng truc tiép cua toc do ting trudng
kinh té cta ca nudc. Khi nén kinh té phat trién nhanh, manh s& kéo theo sy déy manh mé rong
dau tu xay dung, va nguoc lai. Tuy nhién, Viét Nam 1a mot trong nhiing nudc dang trong giai
doan phat trién, do dé trong thoi gian t6i nhu ciu dau tu, xay dung van sé tiép tuc gia ting,
kéo theo nhu cau vé xi ming ciing ting theo. Vi vy, cling v&i sy phat trién cia dat nudc,

nganh xi mang s& 1a nganh on dinh va ngay cang phat trién.

Trong ngan han, Cong ty xac dinh s& chi dong nam bat tinh hinh, linh hoat trong diéu

hanh, chi dao dé ddi pho véi nhitng anh huéng bat loi tir khing hoang tai chinh va suy giam
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kinh té dé giir vitng 6n dinh san xuét. Dong thoi, cling s& tan dung, ndm bat thoi co ddy manh
tiéu thu san pham khi nhitng goi giai phap kich cau ctia Chinh phu duoc dua vao ap dung.

2.  RUIRO LUAT PHAP

Viét Nam dang trong thoi ky hoi nhap kinh té qudc té vi vy phap ludt va cac chinh sach
ctia Viét Nam thuong xuyén c6 nhiing thay d6i dé phu hop véi thuc tién, phu hop véi thong 16
quéc té. Ngoai cac chinh sach kinh té, chinh tri, xa hoi noi chung anh huong dén hoat dong
san xudt kinh doanh ctiia Cong ty thi Cong ty con chiu su quan 1y, chi phdi cua Tong cong ty,
cac hiép hoi, ... Do d6, mdi su thay ddi cua chinh sach, phap luat cia Nha nudc, chinh sach
ciia Tong cong ty, .. s& tiém an nhiéu rdi ro t&i qud trinh thyc hién ké hoach san xuat kinh

doanh ctia Cong ty.

La mot cong ty dai chung, Cong ty chiu sy chi phdi cua dong thoi Luat doanh nghiép,
Luat Chtng khoan. Khi thyc hién niém yét trén S¢ giao dich chimg khoan Ha N@i thi hoat
dong ciia Cong ty s& con chiu su diéu chinh cia cac quy dinh niém yét ciia S& giao dich ching
khoan Ha Noi, chinh sy diéu chinh nay s& lam cho hoat dong ciia Cong ty ngay cang minh
bach, nang cao ning luc quén tri cong ty. Tuy nhién, do thi truong chimg khoan Viét Nam van
12 mot thi truong kha méi mé, tinh 6n dinh chua cao, do d6 cac quy dinh phép lut vé& ching
khoan va thi truong chimg khoan c6 thé s& gy lang tang cho cac doanh nghiép.

Pé han ché riii ro nay, Cong ty ludn chu trong tdi viéc nghién ctru ndm bt cac quy dinh
moi cta phap luat tir d6 xay dung chién luge phat trién kinh doanh theo dung chi truong cua
bang va Nha nudc.

3.  RUIRO BIEN PONG GIA NGUYEN NHIEN VAT LIEU

Nhirng vat tu, nguyén liéu ddu vao quan trong trong nganh san xut xi mang bao gdm:
D4 voi, dat sét, than, dau, clinker, thach cao, bazan, cude van tai,... Trong khi do, gia ca mot
s6 nguyén liéu dau vao nay thuong bién dong bat thuong. Vi dy, trong 6 thang dau nim 2008
vira qua gia cac loai vat tu, nguyén liéu dau vao ting dot bién, dic biét than ting binh quan
273.000 d/tan; clinker khi d6 phai mua vé6i gia 48,5USD/tAn - FOB Thai Lan, ting 73% so véi

cubi nam 2007.

Hoang Mai c6 thuén loi 16n do da chii dong duoc nhitng ngudn nguyén liéu chinh nhu:
da voi, dat sét voi trit lugng 16n, chit lugng cao va chi phi khai thac thép; san xuét duogc
clinker chat lwong cao. Con d6i v6i cac nguyén liéu can ¢ su cung cip tir bén ngoai: Mot
mit, Cong ty di dau tu phat trién cong nghé hién dai nhdam nang cao ning suét, giam hao phi
nguyén nhién vat liéu, kiém soat chit ché hoat dong san xuét kinh doanh nham tranh lang phi,
that thoat nguyén nhién vat liéu; Mit khac, Cong ty ludn chi trong xdy dung dugc kénh cung
cép nguyén liéu, tao mdi quan hé ban hang 1au nim nham dam bao 6n dinh ngudn nguyén liéu

cho san xuat.
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4. RUIROPDPAC THU NGANH

Pic tinh cta nganh 13 nhay cam véi chu ky kinh doanh ciia nén kinh té vi mo. Khi nén
kinh té ting trudng, doanh sb va loi nhuan cua cic cong ty trong nganh sé ting cao. S¢ di nhu
vy boi nganh xi mang 14 dau vao cta cic cong trinh nganh xay dung khi nganh xay dyng lam
an phat dat thi nganh xi ming ciing c6 co hoi dé tang truong. Nguoc lai khi nén kinh té suy
thoai thi cac cong trinh xay dung s€ bi tri tré diéu dé anh hudng 16n téi 1gi nhuén cia cong ty
no6i riéng va nganh nodi chung.

Duy béo vai nam t6i, hang loat cic dy 4n xi mang 16n dang trong qué trinh xay dung gan
dén giai doan hoan thanh dé di vao san xuét kinh doanh (hién dang trién khai dau tu xay dung
31 dy an xi ming 16 quay, tong cong suét thiét ké khoang hon 30 triéu tin/nim), luong xi
ming cung cap cho thi truong trong nhiing ndm téi s& ting dot bién, nhu cau xdy dung co ting
nhung van chdm hon so véi tbe do phat trién ciia nganh xi ming. Do d6, tinh hinh canh tranh
s& dién ra gay gat nhat 1a khi Viét Nam da 1a thanh vién ciia cac to chirc thuong mai thé gidi
va khu vuc nén viéc tuan thi khung thué nhap khau xi mang tir 0%-5% khién Cong ty phai d6i
mit v6i sy canh tranh vé gia clia xi mang nhap khau. Dé co thé ton tai va phat trién bén viing,
Cong ty can co6 ké hoach dé gilt duoc cac thi truong hién tai va mo rong cac thi truong maoi
trong tuong lai.

Bén canh ndi lo vé su canh tranh gia gitra xi mang trong nudc va hang nhap khau tir cac
nudc khac, Cong ty con phai d6i mat véi kha nang bi thiéu hut ngudn cung cip than do viéc
tap trung khai thac than phuc vu cho xuit khau va nhiéu muc dich tiéu ding trong nudc nhat
l1a phuc vu san xuét nhiét dién da dan dén su can kiét dan cua nguén cung tai nguyén thién
nhién nay. Cling véi no 1a sy ting gia nhap khau cac nguyén liéu thach cao, clinker ciing nhu
cudc phi van chuyén s& anh huong khong nho dén doanh thu va loi nhuan ciia Cong ty.

5.  RUIRO BIEN PONG LAI SUAT

No phai tra hién nay chiém ty trong 16n trong tong ngudn von cua Cong ty dan dén chi
phi 14i vay hang nim cao. Tinh hinh bién dong l4i suét trong cic nim gan day cho thy 14i suit
ngan hang tiép tuc ting mic du di co su kiém soat, diéu chinh ciia Ngan hang Nha nuéc. Lii
sudt cao din dén tang chi phi hoat dong tai chinh, giam hiéu qua san xuat kinh doanh cta
Cong ty. Hién nay Cong ty dang tim cach giam thiéu rii ro nay thong qua cac bién phap nhur:
kiém soat chit ch& cong no phai thu, t6i uvu hoa viée str dung von, ting vong quay dong tién,
wu tién thanh toan no trude han ddi véi cac khoan vay dai han c6 nguén géc ngoai té. .v.v...

6. RUIRO KHAC

Hoat dong cia Cong ty cling chiu anh hudng ctia cac rui ro khac nhu thién tai, dich hoa,
hoa hoan, dich bénh, bio 16n .v.v... Day 1a nhiing rii ro bat kha khang va khé du doan néu xay
ra s& gay thiét hai cho tai san, con nguoi va tinh hinh hoat dong chung ciia Cong ty. Dé han
ché ti da nhiing thiét hai c6 thé xay ra, Cong ty di tién hanh tham gia mua bao hiém cho tai

san ma Cong ty dang khai thac, sir dung.
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG

BAN CAO BACH

1. TO CHUC NIEM YET

Ong TA QUANG BUU Chue vu:

Ong NGUYEN HUU QUANG Chirc vu:

Ong NGUYEN QUOC VIET Chic vu:

Bia NGUYEN THI HUE Chtrc vu:

Chu tich Hoi dong quan tri Cong ty CH
phan Xi ming Hoang Mai

Giam dbc Cong ty C6 phan Xi mang
Hoang Mai

Ké toan truong Cong ty C6 phan Xi mang
Hoang Mai

Trudng Ban kiém soat Cong ty C6 phan
Xi mang Hoang Mai

Chung t6i dam bao rang cac thong tin va s liéu trong Ban cao bach nay 1a phu hop,

dang véi thuc té ma chung t61 duoc biét, hodc da diéu tra, thu thap mot cach hop 1y.

2. TO CHUC TU VAN NIEM YET

Ong NGUYEN THE MINH  Chitic vu:

Téng Giam doc Cong ty C6 phan Ching
khoan Sai Gon — Ha Noi.

Bén c4o bach niy 1a mot phan ciia hd so ding ky niém yét do Cong ty C6 phan Ching

khoan Sai Gon — Ha N¢i tu van soan thdo trén co s Hop dong tu van niém yeét voi Cong ty

C6 phan Xi mang Hoang Mai. Chung t6i dam bao rang viéc phan tich, danh gia va lya chon

cac s0 liéu, ngdn tir trén Ban cao bach nay da dugc thyc hién mdt cach hop 1y va can trong dua

trén co so cac thong tin va s6 liéu do Cong ty C6 phan Xi miang Hoang Mai cung cap.
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III. CAC KHAI NIEM

Céc tir hodc nhom tir duogc viét tit trong Ban cao bach:

Cong ty

Tong Cong ty

CBCNV

Xi mang Hoang Mai

T6 chire dang ky niém yét

Nguoi co lién quan

Cong ty CP
HDQT
BGD

BKS

KTT

VLXD

XD

KD

Céng ty Co phan Xi mang Hoang Mai

Téng Céng ty Cong nghiép xi mang Viét Nam

Can bo cong nhan vién

Tén viét tat ciia Cong ty C6 phan Xi méng Hoang Mai
Céng ty C6 phan Xi mang Hoang Mai

Gom nhitng dé'{ twong dwoc quy dinh tai Ludt
Doanh nghiép so 60/2005/QH1 1

Céng ty co phan
Hoi dong quan tri
Ban Gidm doc
Ban kiém sodt

Ké toan trurong
Vat liéu xday dung
Xay dung

Kinh doanh
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IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET
1. TOM TAT QUA TRINH HINH THANH VA PHAT TRIEN
1.1. Lich sir hinh thanh va phat trién

Cong ty Xi mang Hoang Mai tién than 1a Cong ty Xi ming Nghé An (tryc thuéc UBND
Tinh Nghé An) duoc thanh 13p theo Quyét dinh sé 2629/QD.UB ngay 07/10/1995 ciia UBND
Tinh Nghé An. Cong ty dugc thanh lap dé lam chi dau tu Dy 4n xi ming Hoang Mai dugc
Thu tuéng Chinh phu phé duyét tai Quyét dinh sé 216/QD-TTg ngay 15/4/1996. Py 1a Dy an
Xi ming c6 cong suit 1,4 triéu tAn xi mang/nam véi tong murc dau tu 238 triéu USD tir ngudn
vbn vay trong va ngoai nude, 1a du an 16n lan dau tién tai Viét Nam dugc Chinh phi cho phép

thi diém thyc hién ty vay von dau tu va chiu trach nhiém tra ng.

Ngay 09/06/1999, Dy 4n xi mang Hoang Mai da tién hanh khoi cong dong loat cac hang
muc cong trinh chinh thudc ddy chuyén san xuét va sau 32 thang khoi cong xdy dung, ngdy
6/3/2002 Nha may da cho ra 10 nhiing tan clinker dau tién dat chat lugng tot. Xi ming Hoang
Mai la mét trong s6 it cac nha may xi ming tai Viét Nam ma qua trinh san xuat ngay tir dau da
cho ra 10 nhimng tan clinker t&t nhat, khong c6 phé lidu trong qua trinh hiéu chinh, nghiém thu

chay thtr nha may.

Ngay 30/12/2000, UBND Tinh Nghé An va Téng Cong ty Xi ming Viét Nam da ky
Bién ban ban giao Cong ty Xi mang Hoang Mai thuoc UBND Tinh Nghé An tr¢ thanh thanh
vién hach toan doc 1ap thudc Tong Cong ty Xi ming Viét Nam.

Tir ngay 01/07/2002, sau qua trinh san xuat thir, Céng ty Xi mang Hoang Mai chinh
thire chuyén sang giai doan san xuit kinh doanh gép phan cung Téng Cong ty Xi ming Viét
Nam hoan thanh cac nhiém vu kinh té, chinh tri ma Nha nu6c giao. Nha may Xi mang Hoang
Mai di vao hoat dong voi day chuyén san xuat xi mang hién dai, cac thiét bi dugc cung cap
b6i Ty Au va khdi G7. Nha may c6 10 nung véi cong suét 4.000 tin clinker/ngay, dbt 100%

bﬁng than antraxit tiét kiém nhién liéu va mang lai hi€u qua kinh té cao.

Niam 2004, Cong ty Xi ming Hoang Mai da duoc cip gidy ching nhan chimg chi quan
Iy chat lugng ISO 9001:2000 va chimg chi quan Iy méi truong ISO 14001:1999. Day 1a nha
may dau tién thudc Tong Cong ty Xi mang Viét Nam thyc hién 2 bo ching chi trén cung thoi

gian va som nhat sau mét thoi gian ngan di vao san xuat kinh doanh.

Niam 2006, Cong ty Xi mang Hoang Mai 1a don vi ddu tién thudc Téng Cong ty Xi
ming Viét Nam thuc hién viéc nang 10% ning suét 1o nung do Cong ty LTV (Thai Lan) thuc
hién. Dy an da thanh cong ruc r& vai chi phi dau tu chi hon 1 triéu USD nhung san lugng san
xudt da nang 1én 10% - day 1a tién dé dé cho cic nha may xi ming thudc Tong Cong ty trién
khai ap dung déng loat. Sau khi thuc hién dé tai, nang luc san xuét clinker ndam 2006 da dat

hon 1,3 triéu tn clinker so v&i 1,26 triéu tan cong suét toi da do FCB thiét ké.

Trudc nhitng thanh tich trong san xuét va kinh doanh, trong 5 nim qua Cong ty da duoc

tang thuong nhiéu bang khen cia cac bo nganh, san pham dat nhiéu huy chuong vang trong
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cac hoi cho trién 1dm, duoc ngudi tiéu dung binh chon hang Viét Nam chit luong cao (2005),
dat giai thuong Sao vang Dat Viét (nim 2004) va vinh dy dwoc Thi tuéng Chinh phi ting
bang khen vé nhiing thanh tich da dat dugc nhan ky niém 10 nim ngay thanh lap Cong ty
(07/10/1995-07/10/2005).

Ngay 09/03/2007, B6 Xay dung ban hanh Quyét dinh sé 367/QD-BXD vé viéc thuc
hién c¢6 phan hoa cac cong ty thanh vién hach toan doc 1ap thudc Tong Cong ty Xi ming Viét
Nam (nay 1a Tong Cong ty Cong nghiép Xi mang Viét Nam).

Ngay 30/11/2007 Cong ty Xi ming Hoang Mai di t6 chirc ban du gia c6 phan lan dau
ra cong chung tai Trung tdm Giao dich Chung khoan Ha Noi.

Ngay 27/02/2008 Hoi dong quan tri Tong cong ty Cong nghiép Xi ming Viét Nam ban
hanh Quyét dinh s6: 219/QD-XMVN v& viéc didu chinh phuong an c6 phan hoa va chuyén
Cong ty Xi mang Hoang Mai thanh Cong ty c6 phan Xi mang Hoang Mai.

Ngay 01/04/2008, Cong ty C6 phan Xi mang Hoang Mai di chinh thic di vao hoat dong
v6i s6 von diéu 1¢ 720 ty dong trong d6 Von nha nude chiém ty 1& 70,96% twong duong
510,918 ty dong.

MOT SO GIAI THUONG CONG TY DA DAT DUQC

1. Huy chirong Ving cho san pham tai Hoi cho tiém nang va héi nhdp tinh Binh Binh 2002
do UBND tinh Binh Dinh cap ngay 18/01/2002.

2. Huy chwong Vang gian hang Hoi cho Quéc té hang cong nghiép Viét nam 2002 do Thir
truong Bé KH va CN cdp ngay 22/10/2002.

3. Huy chuong Vang Hoi cho quéc té hang hod cé nhan hiéu diege bao hé nam 2003 do
Cuc s6 hitu cong nghiép cap ngay 02/5/2003.

4. Huy chuong Vang cho san pham tai HCTL quéc té VIETBUILD 2003 do Ban t6 chirc
hoi cho trao tang.

5. Huy chuong Vang san pham xi mang Poéc lang hén hop PCB 30 tai Héi cho quoc té
hang céng nghiép Viét Nam 2003 do Bé KH&CN cdp ngay 22/10/2003.

6.  Huy chwong Vang cho san pham tai Hi cho trién lam nganh xdy dung Viét Nam 2003
do Thir trromg Bé xdy dung cdp ngay 30/4/2003.

7. Huy chwong Vang Hgi cho trién lam VLXD tai TP H6 Chi Minh nam 2003 do Trung
tém tin hoc va Cong ty cé phan héi cho trién lam Quéc té A.F.C cap ngay 16/9/2003.

8. Huy chuwong Vang Hpi cho Quoc té nam 2004.

9. Huy chuwong Vang Hoi cho hang chdt lwong cao Nghé An lan thir I nam 2004 do S¢
thwong mai Nghé An cdp ngay 08/6/2004.
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10.

11.

12.

13.

14.

15.
16.

17.

18.

19.

20.

21.

Ciip Vang tai Hji cho hang chat lwong cao Nghé an nam 2004 do S¢ thwong mai Nghé
An cdp ngay 08/6/2004.

Huy chiong vang Ddu hiéu hang Viét Nam chat heong cao phit hop tiéu chudn va Ciip
sen vang cho san pham xi mdang Hoang Mai dwoc Bé Cong nghiép trao ting ngay
22/11/2004.

Bdng khen Hoi cho hang hod dwoc bao ho nam 2003 do Cuc s¢ hitu cong nghiép ccfp
ngay 02/5/2003.

Bang khen tai Hoi cho hoi nhdp kinh té Quéoc té nam 2004 do Uy ban quéc gia vé hop
tac kinh té quéc té cap ngay 26/8/2004.

Gidi thuong Sao Vang Ddt Viét nam 2004 do UBTU Hgi cdc nha doanh nghiép tré Viét

Nam trao tang.
Gidi thuong Chat lwong Viét Nam nam 2004 do B¢ KH va CN trao tdng.

Cip vang Thuwong hiéu nganh xdy dung Viét Nam tai Hpi cho trién ldm VIETBUIL
HANOI 2005.

Huy chwong vang cho san phdam xi mdng poécliang hon hop PCB 30, PBC 40 tai Héi
cho trién lam VIETBUIL HANOI 2005.

Dat danh hiéu Hang Viét Nam chat lwong cao nam 2005 do nguwoi tiéu dung binh chon
do bdo Sai Gon tiép thi 16 chirc.

Ngay 21/09/2005 dwoe ciia Thi twéng Chinh phii trao ting bang khen vi dd c6 nhiéu
thanh tich trong cong tac gop phan vaio sw nghiép xdy dung Chii nghia xd héi va bdo vé

T6 quoc.

Ngay 27/09/2005 dwge Tong cuc PLCL - B¢ Khoa hoc va Céng nghé trao ting bang
khen vi dd cé nhiéu thanh tich trong hoat déng quan 1y va xiic tién chat lwong - Thip
nién chat heong 1996 - 2005.

Ngay 14/10/2005 Cong ty xi mang Hoang Mai la mét trong nam doanh nghiép trén ca
nede di dwoc Thi twdng Chinh phii tang bang khen va B Khoa hoc & Céng nghé trao
tang gidi thiwong “Giai vang chat lwong Viét Nam nam 2005, trong tong sé 132 doanh
nghiép duwoc tang gidi.
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HINH ANH CAC GIAI THUONG CUA XI MANG HOANG MAI
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Ly
= e v 5 ,"H:;F
Tru sé Cong ty C6 phan Xi miing Hoang Mai
Tén Cong ty :  CONG TY CO PHAN XI MANG HOANG MAI
Tén viét tat : HOM
Tén Tiéng Anh :  HOANG MAI CENMENT JOIN STOCK COMPANY
Biéu tuong ciia Cong ty \/
Tedesd
ot
Tru s : Thi trdn Hoang Mai, Quynh Luru, tinh Ngh¢ An
Dién thoai : (84-38) 3866 170 — 3 217 443
Fax : (84-38) 3 866 648
Email ¢ sales@ximanghoangmai.com.vn
Website :  www.ximanghoangmai.com.vn
Gidy CNDKKD : $62703001834 do Sé Ké hoach va Pau tw tinh Nghé
An cap, dang ky lan dau ngay 01/04/2008
Vén diéu 18 :720.000.000.000 ddng (Bdy trdm hai mwoi ty dong)

Nganh nghé kinh doanh ciia Cong ty:
Theo Gidy ching nhan ding ky kinh doanh ctia Cong ty dang ky 1an dau ngay 01 thang 4 nim
2008 So K& hoach va Dau tur tinh Nghé An cép, nganh nghé kinh doanh ciia Cong ty gdm:

- Trang 15 -



Mw‘ CONG TY CO PHAN XI MANG HOANG MAI BAN CAO BACH NIEM YET

- San xuat, kinh doanh xi méng va clinker;

- Mua bdn xi mang, clinker, thiét bi, phu ting, vit tw cong nghiép;

- Khai thac, ché bién khodng san;

- Sdn xuat, kinh doanh cdc loai vt liéu xay dung;

- Xay ldp cdc cong trinh déan dung, cong nghiép, giao théng, thuy loi;

- Kinh doanh vin tai dwong b, duong séng, dwong bién, pha séng bién;
- Kinh doanh dau tu bat dong san;

- Kinh doanh nha hang, khach san, du lich, thé thao.

Toan canh Cong ty Co phin Xi ming Hoang Mai

1.3. Co cau von co phan

Tinh dén ngay 22/6/2009, co ciu von c¢b phan ctia Cong ty nhu sau:

ST 2 o S6 lwgng cb S6 lrgng cb Gia tri ¢6 phin o
T Co dong dong (nguoi) phi“m (cd ph?m) (VND) Ty 18 (%)
I | C& déng trong nuée 1.703 69.696.287 696.962.870.000  96,80%
Té chitc 26 60.966.225 609.662.250.000 84,67%
géKg?‘];gGIg”iI‘g(T})IDQT’ 1 303.900 3.039.000.000 0.42%
Cin b cong nhan vién 867 1.602.397 16.023.970.000 223%
Cb dong khic 799 6.823.765 68.237.650.000 9.48%
I | Cé dong nuéc ngoai 8 2.303.713 23.037.130.000 3,20%
Té chirc 5 2.282.713 22.827.130.000 3.17%
C4 nhan 3 21.000 210.000.000 0,03%
Téng cong 1711 72.000.000 720.000.000.000 100%

Nguén: Cong ty Cé phan Xi mang Hoang Mai
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BAN CAO BACH NIEM YET

CO CAU TO CHUC, QUAN LY

nghiép nim 2005, cac Luat khac c6 lién quan va Diéu 1 Cong ty.

Cong ty Cod phén Xi mang Hoang Mai duoc td chirc va hoat dong tuan tha theo Luat doanh

SO PO CO CAU TO CHUC, QUAN LY CUA XI MANG HOANG MAI

\ 4

\ 4
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y,
HOQI PONG ) '
QUAN TRI BAN KIEM SOAT
y,
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( ' { B
P.K§ thuit SX P.TChirc —® P.Co dién

\ J \ y,
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[ PGD kinh doanh ]
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P.Tiéu thu
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%  Dai hgi dong co dong

Pai hoi dong cd dong gdm tat ca cac cd dong co quyén biéu quyét, 1a co quan co thim
quyén cao nhit cia Cong ty, quyét dinh nhiing van dé duoc Luat phap va Diéu 1é Cong ty quy
dinh. Dic biét, Pai hoi dong c6 dong s& thong qua cac Béo céo tai chinh hang nim cua Cong
ty, ngan sach tai chinh cho nam tiép theo, bAu mién nhiém, bii nhiém thanh vién Hoi déng
quan tri, thanh vién Ban kiém soat cua Cong ty,....
< Hdi ddng quan tri

Hoi dong quan tri 13 co quan quan 1y Cong ty gdm c6 bay (07) thanh vién do Dai hoi
ddng c6 dong bau hodc mién nhiém. Hoi dong quan tri 1a co quan quan 1y cao nhét ciia Cong
ty. Hoi dong quan tri dai dién cho cac c6 dong, ¢ toan quyén nhan danh Cong ty dé quyét
dinh moi van d¢ lién quan dén muc dich, quyén lgi cia Cong ty, trir nhitng van dé thudc tham

quyén cua Dai hoi dong c6 dong.

Thanh vién Hoi dong quén tri Cong ty gdm:

- Ong Ta Quang Biru Chu tich Hoi déng quan tri
- Ong Nguyén Hiru Quang Uy vién Hoi dong quan tri
- Ong Pang Tang Cuong Uy vién Hoi dong quan tri
- Ong Nguyén Cong Hoa Uy vién Hoi dong quan tri
- Ong Hoang Xuan Vinh Uy vién Hoi dong quan tri
- Ong Nguyén Quéc Viét Uy vién Hoi déng quan tri
- Ong Pham Hoanh Son Uy vién Hoi dong quan tri

7

X Ban Kiém soat

Ban Kiém so4t cia Cong ty gdm nam (05) thanh vién, do Pai hoi dong cb dong bau ra.
Ban kiém soat c6 nhiém vu kiém tra tinh hop 1y, hop phap trong diéu hanh hoat dong kinh
doanh, béo cao tai chinh ctia Cong ty. Ban kiém soat hoat dong doc 1ap voi Hoi dong quan tri

va Ban Giam doc.

Cac thanh vién cua Ban Kiém soat gom:

- Ba Nguyén Thi Hué Trudng ban kiém soat
- Ong Nguyén Huy Vinh Uy vién ban kiém soat
- Ong Lé Van Chién Uy vién ban kiém soét
- Ong Thai Huy Chuong Uy vién ban kiém soat
- Ong Nguyén Quang Dién Uy vién ban kiém soat
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<  Ban Giam doc

Ban Giam dbc Cong ty gdm Giam ddc va 03 Phé Giam ddc. Giam dbc dugc Hoi dong
quan tri uy quyén, 1a nguoi dai dién theo phap lut ciia Cong ty, diéu hanh moi hoat dong
hang ngay ciia Cong ty va chiu trach nhiém trudc HPQT vé viéc thuc hién cic quyén va
nhiém vu dugc giao. Pho Giam ddc duoc phan cong phu trach cac mang khac nhau, gdbm: Phé
Giam dbc phu trach san xuét; Pho Giam doc phu trach co dién va Pho Giam ddc phu trach
kinh doanh.

Thanh vién ciia Ban Giam dc Cong ty gom:

- Ong Nguyén Hiru Quang Giam dbc

- Ong Pang Tang Cuong Pho giam ddc
- Ong Hoang Xuan Vinh Pho giam ddc
- Ong Nguyén Cong Hoa Phé giam dbc

%  Cac phong ban chirc ning
Cong ty hién co6 cac phong ban chirc nang sau:
1)  Phong Tiéu thu

+ Phong Tiéu thu ctia Cong ty chuyén thuc hién cac cong tac lién quan dén tiéu thu, ban

san pham do Cong ty san xuat.

+ Phong Tiéu thy 13 don vi tham muu cé trach nhiém chinh trong viéc giup Giam doc
Cong ty hoach dinh chinh sach tiéu thy, t6 chirc ban hang tai nha may va cung tng cho cac
nha phén phdi.

+ Phong Tiéu thu c6 trach nhiém chi dao vé mit nghiép vu ddi voi cac nha phan phéi,

céc dai dién tiéu thu va chiju su chi dao vé nghiép vu cua phong Thi truong Téng cong ty.

+ Tiép thi thu nhan xr 1y thong tin, du bao kha ning va niang lyc thi trudng qua ting
thoi gian ké hoach nham quén 1y, tiéu thu san pham dat hiéu qua cao nhat va mé rong thi phan

tiéu thu cho Xi mang Hoang Mai.

2)  Phong Ké toan Tai chinh

Gitip giam dbc Cong ty t6 chirc thuc hién cong tac hach toan ké toan trong toan Cong ty
theo quy dinh ctia Nha nudc va Tong Cong ty Cong nghiép Xi ming Viét Nam (chirc ning to

chtrc hach toan ké toan).

Tham muu cho Gidm doc Cong ty trong cong tac quan ly tai chinh, dam bao viéc bao
toan va phat trién von tai don vi, thuc hién viéc ddm bao nhu cau von cho hoat dong san xuat
kinh doanh, can doi chi phi va nguén thu dé dam bao kha nang tra ng cac khoan vay trong va

ngoai nudc.
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Kiém soét, kiém tra, giam sat qua trinh phan phdi st dung von, tai san dam bao ding
ché do quan 1y hién hanh ciia nha nudc va ciia Tong Cong ty (chirc nang tai chinh); gitp Giam

dbc chi dao san xuit kinh doanh kip thoi va cé hi¢u qua kinh té cao.

3)  Phong T6 chirc

La phong nghiép vu, ¢ trach nhiém tham muu cho Giam déc vé cong tac to chirc quan
ly, td chie san xuét kinh doanh, t6 chirc lao dong tién luvong, tién thudéng, dinh mirc lao dong
va cac ché do chinh sach khac. Thuc hién cong tac hop déng lao dong, dao tao, boi dudng, thi
dua khen thudng, thanh tra phap ché bao vé bi mat ndi bo.

Hop dong lao dong, sip xép, dao tao bdi dudng thi nang ngach, nang bac cho doi ngii
CBCNV c6 du trinh d6 ky thuat, chuyén mén nghiép vu, quan 1y dap tmg yéu cau nhiém vu
san xuét kinh doanh. Thuc hién nghiém chinh ché d6 bao céo théng ké vé sb lugng, chit

luong lao dong, thu nhap, tién luong, tién thuong... theo dinh ky cuia cap trén quy dinh.

Quan ly d6i ngii can by, cong nhan vién vé ph'fim chét, chinh tri, tu tudng, dao duc, nang
luc cong tac, quan 1y chit chd va bd sung hd so 1y lich, nhan xét can bo nhan vién hang nim

theo quy ché va bao céo kip thoi cho cac cap quan 1y.

Diéu dong thuyén chuyén can bd trong Cong ty phi hop dinh bién, trinh d6 k¥ thuat
chuyén mén nghiép vu va ning luc cia mdi ngudi. Trén co sé quy hoach can bo, nghién ciru
chuan bi va lam cac thi tuc bo nhiém can b thong qua Pang iy va trinh lanh dao, Giam dbe

quyét dinh.

Xay dung cac tiéu chuin dinh mirc lao dong, dinh murc cong viéc c¢6 khoa hoc, trinh cép
trén dé ap dung. Xy dung don gia tién luong, hinh thirc tra luong, phan phdi tién luong cho

cac don vi va toan cong ty.

Lam thu tuc va giai quyét ding ché do cho ngudi lao dong nghi huu, nghi ché do, chim
dut hop dong lao dong, di nghia vu, tai nan lao dong, 6m dau, bénh nghé nghiép....theo ding
quy dinh ciia Nha nudc va thoa udc lao dong tap thé gitta Giam doc Cong ty va Ban chip
hanh cong doan Cong ty (dai dién nguoi lao dong).

4) Phong Vit tu

C6 trach nhiém tham muu Giam ddc Cong ty ky Hop dong kinh té, hop dong mua ban
vat tu, nguyén liéu va san pham ciia Cong ty.

Xay dung, diéu hoa ké hoach san xuat kinh doanh; Lap va trinh duyét cac ké hoach dinh
hudéng cia Cong ty.

Theo ddi, 1ap bao céo tiéu hao nguyén vat liéu trong san xuat; theo ddi viéc kinh doanh
va tiéu thu san phém cua Cong ty; Lap ké hoach déu tu, tai dau tu; theo ddi, to chirc thuc hién

dung trinh ty vé cong tac dau tu,...
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Thyce hién viéc cung rng, mua sam vat tu, thiét bi, phu tung, nguyén, nhién li¢u dap Gng
kip thoi phuc vu san xuét va cac nhu cau khac lién quan dén san xuét kinh doanh ctia Cong ty.
Nhap, cap phat, bao quan toan bd quan 1y cac kho vt tu, thiét bi, phu ting, nguyén, nhién liéu
phuc vu yéu cau san xuat kinh doanh ctia Cong ty.

Truc tiép lam viéc voi cac phong, ban, xuong trong Cong ty va cac don vi ngoai dé giai

quyét cac cong viée chuyén mén, nghiép vu trong qué trinh san xuét kinh doanh cua Cong ty.

5)  Vin phong cong ty

Co trach nhiém quan 1y hanh chinh, van thu, luu trit, tai san dugc giao, mua sam trang
thiét bi van phong phuc vu cong tac hanh chinh cac phong, ban, xudng...dung theo quy dinh
cua Nha nudc. Quan ly thong tin tuyén truyén, thi dua, cong tac phuc vu hoi nghi, hoi thao,
khach dén giao dich, noi lam viéc va phuc vu 1anh dao Cong ty. Quan ly hé théng mang LAN,
Internet cua Cong ty.

Quan 1y cong tac tiép don khach dén lam viéc va cac tai liéu, van ban lién quan dén
Cong ty.

Quan 1y, to chtrc nha an, phuc vu 4n ca cho can bd cong nhan vién. Quan 1y nha khach
phuc vu noi 4n nghi. Quan 1y cac khu tap thé, quan 1y dién, nudc sinh hoat dé phuc vu doi

song cua can bg cong nhan vién.

Quan 1y, cham séc¢ stic khoé ban dau, kham chira bénh, cap ctru 6m dau, tai nan lao dong

cho can bd cong nhén vién theo kha nang chuyén moén va phan cap ctia nganh y te.

Bio vé tai san, giit gin an toan thong tin, an toan trong dia ban xay lap va san xuat kinh
doanh cta Cong ty. T6 chirc va thuc hién phuong an, bién phap bao vé, tuan tra canh gac. Phat
hién va ngén ngtra kip thoi nhitng trudng hop xam pham hodc phé hoai tai san cia Cong ty.

Quan Iy t6 chirc cong tic An toan vé sinh lao dong — Phong chdng chay nd - Phong
chdng bao lut trong Cong ty. T chuc xay dung lyc luong dan quén tu vé va cong tac qudc
phong toan dan. Truc tiép quan 1y cic phuong tién phong chay chira chay, xay dung to chirc
quan ching thuc hién cong tac phong chay chira chay, huan luyén.

6)  Phong Ky thuit san xuit

Tham muu cho Giam ddc quan Iy va chi dao chuyén sau k§y thuat cong nghé dé to chirc
san xuit Clinker, xi mang tir cac nguyén nhién li¢u: Pa voi, sét, xy pi rit, bo xit, silic, thach
cao va cac loai phu gia khac, dam bao chét lugng san pham xi mang Hoang Mai dat tiéu chuan
theo cac quy dinh ctia Nha nudc va tiéu chuan quéc té.

Tham muu cho Giam dbc trong viéc td chirc, chi dao va van hanh toan bo hé théng thiét
bi trong day chuyén san xuét cua Nha may, dam bao duy tri cac thiét bi hoat dong 6n dinh va

¢6 hi€u qua ngay cang cao.
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Tham muu cho Giam doc chi dao viéc dicu do k& hoach san xuat giita cac don vi phu
hop véi ké hoach san xuat cua Cong ty va co6 trach nhiém tong hop, 1ap bao cdo tién do san

xuat hang ngay, thang, quy cho Cong ty.

Tryc tiép diéu hanh san xuat thong qua hé thong diéu hanh trung tdm dam bao san xuét

lién tuc khong bi gian doan.

Tryc tiép kiém tra va xac dinh chat luong nguyén, nhién liéu, phy gia, ban thanh phdm

ting cong doan theo quy dinh ciia hop dong da ky két.

Kiém tra, giam sat chat luong san pham tir giai doan cung tmg nguyén vat liéu, san xuét,
luu kho cho dén khi xuét cho khach hang, bao dam cac tiéu chi thé hién trong muc ti€u chét

lugng ctia Cong ty.

Tham muu cho Giam dbc to chtrc nghién ctru ing dung cac dé tai khoa hoc cong nghé
vao thyc té san xuét tai Cong ty nham ting ning suat, chat luong, giam gia thanh san pham,

tang tinh canh tranh trén thi truong.

7)  Phong Co dién

Theo ddi, giam sat lip dat, chay thir toan b thiét bi ¢ ddy chuyén san xudt chinh va thiét
bi phu trg trong toan nha mdy trong giai doan lp dat, chay thir va dwa nha may vao san xuét
thur.

Quan ly chuyén sau ky thudt cac thiét bi co dién, tu dong hoa va dong luc trong toan
Cong ty. Quan 1y danh muc ching loai, s6 lwong vt tu phu tung, thiét bi can cho du phong

trong qua trinh sua chita va san xuat hang nam cia Cong ty.

Tham muu cho lanh dao Cong ty vé cac giai phap k¥ that trong qua trinh van hanh, bao
dudng, bao quan nham dam bao thiét bi co dién - dong luc trong ddy chuyén san xuat van

hanh lién tyc, 6n dinh, ddng bo va dat hiéu qua cao nhat.

8) Xwdng Xi mang

Tham muu cho Giam dbc quan 1y, chi dao va t6 chirc van hanh hé thong nghién, dong
bao xi mang, dam bao khai thac cong sudt thiét bi cao nhat va an toan. Phéi hop voi phong

tiéu thu dé xudt clinker, xi mang theo ké hoach.

Tham muu cho 1anh dao Cong ty vé quan ly con nguoi, thiét bi, nha xudng, tai san, vat
tu, vat liéu, san pham c6 trong cong doan nghién xi ming va déng bao ciing nhu san pham dau
vao, du ra ciia xudng.

Két hop v6i cac phan xudng, phong, ban lién quan trong Cong ty dé to chire thyc hién
cong viée bao dudng stra chira dinh ky, dung tién do, chat lwong tot dé dam béo thiét bi hoat

dong luén tdt, cho nang suét cao, chat lugng tdt, tudi tho cao.
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9) Xuéng Mé

Khai thac va bbc xtic da voi, da sét trong dia ban quan 1y dam bao chat lugng va khdi
lwong theo ké hoach Cong ty giao mot cach co hiéu qua nhat.

Quan 1y tai nguyén mo va ho so 1y lich mé (néu ¢6) duoc giao; Quan 1y chi gidi va tai
nguyén mo dugc giao.

Quan ly tai san, vat tu, thiét bi may moc dugc giao phuc vu khai thac mo.

Quan ly, st dung cac xe van chuyén da voi, da sét, cac phuong tién van chuyén ndi bg,

may phat du phong c6 hi€u qua va an toan.

Bao dudng, sta chita vira va 16n tat ca cac phuong ti¢n van tai da voi, da sét, cac
phuong tién van tai ndi by, may phat du phong, thiét bj cau chuyén, thiét bi dong luc va may

khi nén ctia Cong ty.

Xay dung va thyc hién k& hoach van chuyén da voi, da sét tir cac moé khai thac vé cac

may dap dam bao san xudt lién tuc 6n dinh theo ké hoach va vat tu khac cua Cong ty.

10) Xwoéng Dién - Tw dong hoa

Tham muu cho Giam ddc trong cong tac quan 1y, van hanh, sita chita va bao dudng cac
thiét bi thudc hé théng khu cép dién, tram dién, thiét bi dién trong day chuyén san xuat cua

Nha may. Quan 1y, van hanh sira chira hé thong PLC, dién lanh.

Dam bdo van hanh an toan céc thiét bi cung cap dién cuia Cong ty, cung cap ngudn dién

cho céc thiét bi Coéng ngh¢, phuc vu sinh hoat lién tuc, 6n dinh.

Thudng xuyén theo ddi, kiém tra hé thong dién ludi, thiét bi dién trudc va sau sira chia,
trong qua trinh van hanh, t6 chirc thuc hién nghiém ngit cac quy trinh, quy dinh va cac quy
pham vé an toan dién.

Kiém tra thi nghiém dinh ky va dot xuét cac thiét bi: May bién thé cac dung cu do luong
tu dong, dau bién thé .....dam bao chinh x4c tin cdy va hop phép.

Thuodng xuyén thong bao cho cic Phong, Ban chirc ning cac thong s can thiét vé cong
sudt, tinh trang ludi dién, cac s6 lidu théng ké su ¢ trong san xuat va dé ra cac bién phap khic
phuc, ngan ngira ¢6 hiéu qua, nham phédi hop san xudt lién tuc 6n dinh.

Mé s6 theo ddi, ghi chép chi tiét va thudng xuyén qué trinh hoat dong, bao dudng thay
thé vat tu phu tung cho mdi thiét bi dién.

T chuc quan ly tdt cac dinh mirc tiéu hao vat tu k¥ thuat ¢ tat ca cac khau dam bao cac

thiét bi hoat dong c6 hi€u qua kinh té cao.
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11) Xwéng Clinker:
Quan 1y va st dung c6 hiéu qua thiét bi, vat tw, tai san va nhan luc duoc giao.

Phéi hop véi Phong K§ thuat san xuat van hanh an toan, dong bo cac thiét bi trong day
chuyén va theo doi hoat dong cac thiét bi thudc xuong nhim quan ly an toan, déng b, dam
bao hoan thanh ké hoach Cong ty giao vé nang suat, chat luong Clinker.

Can ctr vao dinh muc ti€u hao nguyén, nhién vat liéu, vat tu, phu tung va tinh trang thuc
té cua thiét bi tham gia cing voi cac phong, ban chirc nang 1ap ké hoach ngéan sach, du tri vat

tu, phu ting thay thé hang thang, quy, nam va cho timg chu ky stra chita cu thé.

12) Xwdéng Xay dung va dich vu:

Xuong Xy dung va Dich vu 1a don vi tryc thudc Cong ty C6 phan Xi miang Hoang Mai,
¢6 chtrc nang:

+ Quan ly va st dung c6 hi¢u qua vat tu, thiét bi, tai san va nguén nhan lyc

+ Tb6 chuc thuc hién cong tic sira chita 16n phin cong nghé bao gom: x4y, va gach
chiu lira, d6 bé tong chiu nhiét 10 nung, caciner, ngudi clinker va céc thiét bi khac.

+ Sta chita cac cong trinh kién trac bao gém ca phan dién nudc, xdy dung méi cac
cong trinh kién trac vira va nho trong va ngoai Cong ty.

+ Cham séc cay canh va vé sinh cong nghiép.

+ Tham gia phuc vu san xuat theo yéu cau cua Cong ty.

Phuong 4n dau tu mé rong san xudt:
+ San xuat kinh doanh vat liéu xdy dung (gach, ngéi khong nung, da xiy dung, bé
tong thuong pham).
Dau tu xay dung xudng san xuit vo bao xi ming.
Dau tu tram dap d4 sét cimg cung cip nguyén lidu cho san xuat xi mang.
Pau tu, kinh doanh khoang san, phu gia xi mang.

Pau tu phuong tién van tai duong bd, dudng thuy phuc vy vén tai trong va ngoai nha may.

+ o+ o+ o+

Cai tao nang cép van phong dai dién tai Vinh thanh nha khach dé kinh doanh.

13) Xwéng Co khi:

Thyce hién cong viée stra chita, thay thé, lép dat hiéu chinh thiét bi co khi. Gia cong ché

tao, phuc hdi cac thiét bi co khi trén hé théng cong nghé ctia Nha may.

Tham gia cong tac quan ly k¥ thuat van hanh, k¥ thuét bdo dudng stra chira, ddm bao
tién do va an toan trén hé thong cong nghé. Quan 1y lao dong, trang thiét bi dugc giao.

T6 chuce thyc hién viée gia cong cac thiét bi trong kha nang phan xudng co thé thyc hién
duogc, phuc hdi sira chira cac thiét bi c6 diéu kién phuc hdi nham dam béo tinh hiéu qua kinh té

cho Nha may.
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Cin cir vao dinh tiéu hao vat tw, nguyén, nhién liéu, cho gia cong ché tao, phu tung thay
thé cho stra chira 1ap ké hoach du tru vat tu, nguyén, nhién li¢u phu tung theo thang, quy, ndm

dé thuc hién nhiém vu dugc giao.

Xay dung ké hoach va chiu trach nhiém thuc hién ké hoach stra chita, thay thé, hiéu
chinh cac thiét bi, dam bao san xuat thuong xuyén lién tuc va co hiéu qua. Khong dé cac

trudong hop su co xay ra trong qua trinh san xuat.

3. DANH SACH CO PONG NAM GIU TU 5% TRO LEN VON CO PHAN CUA
CONG TY TAI THOI PIEM 22/6/2009

Tinh dén thoi diém ngay 22/6/2009, ¢ déng ndm giir tir trén 5% vén c6 phan cua Cong ty:

STT Cb dong Sﬁsgah‘lf:l‘lﬁ“ Gis tri (VND) sﬂ::u
Pai di¢n phan vén Nha nwéc
(Téng Céng ty Céng nghiép Xi ming Vigt Nam) 51.091.800 510.918.000.000 70.96%
1. | OngTa Quang Biru 16.891.800 168.918.000.000 23,46%
2. | OngNguyén Hiru Quang 14.400.000 144.000.000.000 20,00%
3. | OngPBing Tang Cuong 3.960.000 39.600.000.000 5,50%
4. | Ong Hoang Xuan Vinh 3.960.000 39.600.000.000 5,50%
5 | OngNguyén Cong Hoa 3.960.000 39.600.000.000 5.50%
6 | OngNguyén Qudc Viét 3.960.000 39.600.000.000 5.50%
7 | BaNguyén Thi Hué 3.960.000 39.600.000.000 5,50%
Téng cong 51.091.800 510.918.000.000 70.96%

Nguon: Céng ty Cé phan Xi mang Hoang Mai
4. COPDPONG SANG LAP
Theo Gidy chimg nhan dang ky kinh doanh s6 2703001834 dang ky lan dau ngay
01/4/2008 do S¢ Ké hoach va Pau tu tinh Nghé An cp, Cong ty C6 phan Xi mang Hoang Mai
khong ding ky c6 dong sang lap.
5. DANH SACH CONG TY ME VA CONG TY CON CUA TO CHUC NIEM YET
5.1. Danh sich cac Cong ty nim giit quyén kiém soat va ¢6 phan chi phdi Cong ty Co
phan Xi ming Hoang Mai
Cb dong Nha nudc 1a Tong cong ty Cong nghiép Xi mang Viét Nam (s6 hitu 70,96 % c6
phan ciia Cong ty) ndm quyén kiém soat Cong ty.
5.2. Danh sach ciac Cong ty ma Cong ty C6 phan Xi ming Hoang Mai nim giit quyén
kiém soat va c6 phan chi phdi

Khong cé.
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6. HOAT DONG KINH DOANH
6.1. Linh vuc hoat dong chinh ctia Cong ty

Mic di san pham xi midng Hoang Mai m&i vao thi truong hon 5 ndm nhung d tao duoc
uy tin trén thuong truong, 1a san pham duoc nguoi tidu dung binh chon 14 hang Viét Nam chat
luong cao va da duoc nhan giai thuong Sao vang Dat Viét nim 2004. Nam 2005, Cong ty Xi
ming Hoang Mai vinh dy dugc Thu tudng Chinh phu ting bang khen vé thanh tich hoat dong
nhan ky niém 10 ndm ngay thanh 1ap Cong ty.

Hién nay, Cong ty dang san xuat cac san pham xi mang PCB30, PCB40, PC40, PC50,
Clinker, xi mang thuong phém CPC 40, CPC 50, va cac loai xi mang dic bi¢t khac theo don
dat hang ludn c6 hé s6 du mac cao. Cac san pham nay Cong ty di cong bd san pham phu hop
tiéu chuan va chét luong hang ho4 xi mang PCB40 TCVN 6260:1997, xi ming PC40 TCVN
2681:1999.

Dinh hudng cia Cong ty trong thoi gian t6i, Cong ty s& san xuét dai tra chung loai xi
ming PCB40, PC40, PC50 nham dap (mg nhu cau khat khe vé chat lugng cta cac cong trinh
trong diém qudc gia. Uu diém cua cac loai san phim nay 1 dap tmg dugc cho xay dung moi
cong trinh nhu: nha dan dung, nha cao ting, ciu dudng, xay dung thuy dién, ... véi gia thanh
san phém thﬁp, chéng xam thuc trong cac moi truong, do bén cao, ¢6 hé s6 du mac cao, do

déo 16n, phu hop voi khi hdu Viét Nam.
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SAN LUONG SAN PHAM QUA CAC NAM

% +/-
thuc hién

Thuc hién Thuc hién K& hoach 50 v6i ké Thuc hién
Loai san ph:xam Quy I/2008 | ca nam 2008 nam 2008 quy 1/2009
(T4n) (T4n) (T4n) Hoach (T4n)
nam 2008
(Tan)
Xi ming PCB 30 73.053,97 81.639,47 61.500,00 132,75% 1.112,00
XM Bao PCB30 71.872,00 80.457,50 60.000,00 134,10% 1.112,00
XM Roi PCB30 1.181,97 1.181,97 1.500,00 78,30%
Xi mang PCB 40 219.901,83 | 1.116.116,63 | 1.417.000,00 78,77% 272.303,66
XM Bao PCB 40 214.681,34 | 1.030.333,69 | 1.302.000,00 79,13% 262.443,75
XM Roi PCB40 + Clinker bot 5.220,49 85.782,94 115.000,00 74,59% 9.859,91
Xi méng PC 40 18.239,20 47.447,66 71.500,00 66,36% 19.658,04
XM Bao PC40 8.330,45 29.097,15 53.000,00 54,90% 8.553,10
XM Roi PC40 + OPC bt 9.908,75 18.350,51 18.500,00 99,19% 11.104,94
Clinker 28.684,46 142.544,22 0 60.576,91
Li xiing 3.884,00 3.884,00 0,00 0,00
XM Bao PCB30 LXHT 2.900,00 2.900,00 0 0
XM Bao PCB40 LXHT 984 984 0 0
Tong cong: 343.763,46 | 1.391.631,98 | 1.550.000,00 353.650,61

Nguon: Céng ty Co phan Xi mang Hoang Mai
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TY TRONG DOANH THU THUAN CUA TUNG LOAI SAN PHAM

Thue hién giai doan

Thuec hién giai doan

Logi sén phim 01/01/2008 — 31/3/2008 01/4/2008 — 31/12/2008 LGS el LB gn Q7L AL
Gia tri (VND) Tﬁ(t,,/ro‘-;“g Gid tri (VND) | Ty trong (%) | Gi tri (VND) Tﬁ(ﬁ/ro‘-;“g Gia tri (VND) Ty(fyro‘-;“g
Xi miing PCB 30 55.959.586.356 21,80% 7.206.675.925 0.87% 46.585.454.545 3.97% 1.066.963.631 0,39%
XM Bao PCB30 55.228.913.992 21,52% 7.206.675.925 0.87% 45.658.181.818 3,89% 1.066.963.631 0.39%
XM Roi PCB30 730.672.364 0,28% 0 0,00% 927.272.727 0,08% 0,00%
Xi méang PCB 40 162.779.928.815 63,41% 668.974.979.758 80,56% 1.071.343.181.818 91,19% 214.409.250.352 78,95%
XM Bao PCB 40 159.205.261.903 62,02% 614.210.961.744 73,96% 991.103.636.364 84,36% 205.102.183.352 75,52%
XM Roi PCB40 + Clinker bot 3.574.666.912 1,39% 54.764.018.014 6,59% 80.239.545.455 6,83% 9307067000 3,43%
Xi méang PC 40 17.741.798.116 6,91% 19.692.275.905 2,37% 56.880.000.000 4,84% 13.807.571.047 5,08%
XM Bao PC40 6.865.094.986 2,67% 16.709.939.519 2,01% 42.394.090.909 3,61% 7463183391 2,75%
XM Roi PC40 + OPC bot 10.876.703.130 4,24% 2.982.336.386 0,36% 14.485.909.091 1,23% 6344387656 2,34%
Clinker 12.877.151.474 5,02% 68.029.027.276 8,19% 0 0,00% | 30.990.246.434 11,41%
Li xiing 2.383.836.350 0,93% 0 0,00% 0 0,00% 0 0,00%
XM Bao PCB30 LXHT 1.753.181.805 0,68% 0 0,00% 0 0,00% 0 0,00%
XM Bao PCB40 LXHT 630.654.545 0,25% 0 0,00% 0 0,00% 0 0,00%
Khic 4.950.657.519 1,93% 66.526.267.664 8,01% 11298061184 416%
Téng cong 256.692.958.630 100% |  830.429.226.528 100,00% |  1.174.808.636.364 100,00% |  271.572.092.648 100,00%

(Nguon: Céng ty C6 phan Xi mang Hoang Mai)

Ghi chii: Cong ty Xi mang Hoang Mai chinh thirc chuyén sang hoat dong theo hinh thirc céng ty c¢6 phan tir ngay 01/4/2008.
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TY TRONG LQI NHUAN GOP CUA TUNG LOAI SAN PHAM

Thuc hién giai doan

Thuc hién giai doan

. 01/01/2008 — 31/3/2008 01/4/2008 — 31/12/2008 K& hoach niim 2008 Thye hign quy 12009
Loai san pham
Gi tri (VND) Ty(ﬁ/ro‘-;“g Gi tri (VND) Ty(ﬁzg“g Gia tri (VND) Ty(ﬁ/ro‘-;“g Gi tri (VND) (T(,Z)t”’“g
Xi miing PCB 30 49.343.486.929 78,33% |  2.875.545.840 1,14% | -1.760.027.899 |  -1,26% 203.348.842 0,26%
XM Bao PCB30 48.818.206.966 77,50% |  2.858.284.224 1,13% | -1.812.631.035 |  -1,30% 203.348.842 0,26%
XM Roi PCB30 525.279.963 0,83% 17.261.616 0,01% 52.603.136 0,04% 0,00%
Xi miing PCB 40 -10.970.734.513 | -17,42% | 194.395.229.996 |  76,92% | 133.500.700.368 | 95.85% | 66.990.652.303 | 85,45%
XM Bao PCB 40 -10.876.387.272 | -17.27% | 178.419.138.579 |  70,60% | 121.067.031.612 |  86,93% | 63.408.507.074 |  80,88%
XM Roi PCB40 + Clinker bét -94.347.241 -0,15% | 15.976.091.417 632% |  12.433.668.756 8.93% | 3.582.145.229 4,57%
Xi miing PC 40 24.122.915.995 38,29% | 19.452.128.689 |  7,70% 7.534.930.352 541% | 6.120.168.143 7,81%
XM Bao PC40 9.544.000.946 15,15% | 5.318.545.358 2,10% 4.736.203.545 3,40% | 2.660.171.655 3,39%
XM Roi PC40 + OPC bjt 14.578.915.049 23,14% | 14.133.583.331 5,59% 2.798.726.807 2,01% | 3.459.996.488 4,41%
Clinker 3.727.084.032 592% | 36.003.164.927 |  14,25% 5.086.449.808 6,49%
Li xiing -3.230.292.731 -5,13%
XM Bao PCB30 LXHT -2.459.291.539 -3,90%
XM Bao PCB40 LXHT ~771.001.192 -1,22%
Téng cong 62.992.459.712 | 100,00% | 252.726.069.452 | 100,00% | 139.275.602.821 | 100,00% | 78.400.619.096 | 100,00%
(Nguon: Cong ty Co phan Xi mang Hodng Mai)
Ghi chu:

- Ké hoach loi nhudn nam 2008 cia san pham xi mang PCB 30 am do theo ké hoach dén thang 2 nam 2008 sé khéng san xudt logi san pham xi

mang nay. Trong khi Céng ty van phdn bé khdu hao va cdc logi chi phi khéc vao san pham nay.
g nay g gty

- Céng ty Xi mang Hoang Mai chinh thirc chuyén sang hoat déng theo hinh thirc cong ty ¢é phan tir ngay 01/4/2008.
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6.2. Nguyén vat liéu

a. Nguédn cung irng nguyén vit liéu

Hoang Mai 1a viing dat nim giap ranh gitra Nam Thanh - Bic Nghé trén truc giao thong
chinh Bic — Nam thuan lgi vé giao thong Sit - Thuy - Bo. Diéu kién tu nhién dugc thién
nhién ban ting véi mo da voi, dat sét,...phong phi véi trit lugng 16n phan bd trén dién tich
khong rong cho phép phat trién nganh cong nghiép xi ming va vat liéu xay dung. Theo danh
gi4 ctia cac co quan chuyén nganh, d4 voi va dat sét tai khu vuc nay c6 chit luong va tinh 6n

dinh thudc loai cao nhat nudc ta.

Thé manh ndi bat cia Cong ty 1a ngudn nguyén liéu doi dao, trir lugng 16n voi chét
luong t6t va 6n dinh. D4 voi, dat sét sin co dé khai thac v6i cu ly ngan, chit luong 6n dinh
cao s& giup cho Cong ty c6 ngudn nguyén liéu 6n dinh va ning cao dugc quy hoach va chu

dong khai thac vung nguyén li¢u dam bao lau dai.

Toan cinh khai thac da véi ciia Cong ty Co phin Xi miang Hoang Mai

Ngoai nguyén vt liéu chinh 14 da voi, dat sét ma Cong ty tu khai thac thi cic nguyén
liéu dau vao khac dé san xuit xi mang, clinker nhu than cam, thach cao, da bazan, vo bao,
dién...Cong ty da thuc hién ddu thau Iya chon nha cung cip. Danh sach mot s6 nha cung cip

nguyén liéu chinh cho Cong ty nhu sau:
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TT Tén nha cung ci"lp Mat hang cung cz"ip
1 Cong ty TNHH XD va TM Truong An Quing sat, da bazan, Set cac Silic
2 Cong ty CP San xuat VLXD Truong Son Bazan
3 Cong ty CP Khoang san Nghé An Bazan
4 Cong ty CP Phat trién Khoang san 4 Bazan
5 Cong ty CP Nhua bao bi Vinh V6 bao xi mang
6 Cong ty CP Bao bi Bim Son Vo bao xi mang
7 Cong ty Hop tac kinh té Quan khu 4 Thach cao
8 Cong ty CP Kinh doanh thach cao Xi mang | Thach cao
9 Cong ty CP Vat tu van tai Xi mang Than 3B, Than 3C, Bazan
10 | Céng ty CP Vat liéu xay lip Pa Néng Vé bao xi mang

Nguén: Céng ty Co phan Xi mang Hoang Mai

b. Sw on dinh ciia cdac nguon cung rng nguyén vat liéu

Mo da Hoang Mai B véi trit luong 132.646.000 tan di nguyén liéu cho nha may hoat
dong hon 70 nam c6 ham lugng CaCOs cao, chét luong 6n dinh thanh ph?m cac tap chét 1an
¢6 hai nho. Bén canh do, tai M6 sét Quynh Vinh véi trit lwong 4.297.000 tan du nguyén li¢u
cho cac nha may hoat dong lién tuc trén 80 nam vaéi chét lugng on dinh.

Nguon nguyén lidu ctia Cong ty duogc cung cap boi cac cong ty 16n va c6 uy tin. Vi thé,
Cong ty luén nhan duoc sy dam bao tir cac nha cung tmg vé ngudn nguyén vat liéu, dong thoi
duoc huong nhiéu wu déi vé gia ca so v6i cic nha san xuét cing nganh. Do vay, nhin chung

ngudn nguyén lidu ciia Cong ty trong nhitng nim qua kha 6n dinh.

c. Anh hwong cua gida ca nguyén vat licu dén doanh thu va loi nhuén

Trong co ciu gia thanh san pham, chi phi nguyén vat liéu chiém ty trong chu yéu va la
nhan t6 quyét dinh t&i doanh thu va loi nhuan ctia Cong ty. Nhiing bién dong vé gia nguyén
vat liéu s& co tac dong dang ké t6i gia thanh san phim ciing nhu két qua hoat dong san xuét
kinh doanh cua Cong ty.

Nhiam néng cao hiéu qua hoat dong, kiém soat chit ch& yéu té chi phi nguyén, nhién vat
liéu trong qua trinh san xuat, Cong ty da xdy dung ciing nhu to chirc thyc hién va theo doi
chit ch& dinh mirc tiéu hao vt tu. Dong thoi Hoang Mai ciing da tién hanh ky hop dong cung
cap nguyén liéu dai han véi cac nha cung cap 16n trong va ngoai nudc nham 6n dinh lau dai
ngudn cung cip nguyén vat liéu ciing nhu on dinh mirc gia mua nguyén vat liéu, kip thoi dua
Va0 sin Xut.

6.3. Chi phi san xuit
Pic trung cua nganh xi mang 1a nganh kinh t& thim dung von, cac tai san cua no la
nhirng tai sdn c6 muc vbn dau tu 16m, chi phi ¢d dinh kha cao. Do d6 dé gia tang loi nhuan,
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cac cong ty xi ming phai diy manh doanh sé ban. Nhung khi thuc hién diéu nay thi ciing c6
nghia rang, cac cong ty s& phai san xuét & quy mé 16n va do dé, chi phi s& bi day 1én cao. Liic
nay chi phi ¢6 dinh s& 1a van dé sdng con véi cac cong ty xi miang. Nhung voi loi thé so hitu
cong nghé¢ san xuét xi mang hién dai thudc loai ti€n tién nhat hién nay vi vady su 6n dinh cua
méay moc thiét bi s& 1a nén tang viing chac dé Cong ty c6 thé thuc hién duoc cic ké hoach dé
ra. Viéc nha may co ban chay bang than antraxit (cting véi dau MFO chi khoang 2kg/tan
clinker thap nhat Téng Cong ty xi mang Viét Nam) 14 vu thé canh tranh bén viing cia Cong
ty. Khong nhiing thé, Cong ty con thuc hién kiém soat cac chi phi bang viéc xay dung hé
théng dinh muc san xuit san phim cho toan Céng ty nhu sau: quy dinh vé tiéu hao nguyén
lidu, quy dinh vé str dung va trang bi phuong tién phong ho...Cong ty ciing lién tuc thuc hién
céc bién phap cai tién trong quan 1y va sir dung vat tu, vat liéu hop 1y dé giam chi phi va tang
hiéu qua trong kinh doanh.

6.4. Trinh do cong nghé

Day chuyén san xuat xi ming cua Cong ty Co phan Xi ming Hoang Mai véi cong nghé
10 quay phuong phap kho co hé thng xuclon 5 tang trao ddi nhiét va budng dét Canciner dau
10 loai Nox thap véi cong suit 4.400T Clinker/ngay. Pay 1a mot nha may co cong nghé san
xuét tién tién do hing FCB (Cong hoa Phép) thiét ké va cung cip cac thiét bi chu yéu. Day
chuyén san xuit chinh cling nhu cac cong doan phu trg déu duogc co khi hoa va tu dong hoa
cao. Pay la mét day chuyén san xuat thudc loai tién tién nhat hién nay, vi vay su 6n dinh cua
may moc thiét bi trong qua trinh san xuét s& la nén tang dé Cong ty tién hanh hoat dong san

xuat dam bao hoan thanh cac ké hoach dé ra.

Céc thiét bi trong day chuyén duoc diéu khién ty dong tir bo phéan diéu khién trung tim
chinh tryc tiép van hanh va giam sat cac thiét bi tir kho dong nhat so bg, kho tong hop dén cac
Silé xi mang. Ngoai ra con cO cac trung tdm nhd tai cong doan da voi, da sét, tiép nhan

nguyén liéu dau vao va dong bao.

B6 phén thi nghiém — KCS (kiém tra chét lvong san phim) duoc trang bi hién dai va
dong bo. Hé thong diéu khién chat luong tu dong QCX: gom hé thong may tinh va phd ké
Rongen loai méi nhat v6i chuong trinh phdn mém chuyén nganh t6i wu, quan 1y chat luong
bot liéu cho phép phan tich chinh xac va dua ra cac ty 1& cp lidu hop 1y, dam bao sai s6 nho
nhét, khdng ché cac hé sb ché tao bot liéu; phén tich chinh xac thanh phan cic nguyén nhién
liéu dau vao, Clinker, xi ming san xuat va xuat xuéng. Cac thiét bi do luong co do chinh xac
cao thuong xuyén c6 sy kiém dinh ctia co quan chirc ning theo quy dinh ciia Nha nuéc, dam

bao kiém soat chat luong, s luong vdi sai s0 nho nhat.

Dbi v6i mdi Cong ty thi ddy chuyén cong nghé 1a yéu t6 dong vai trd then chdt dé tao thé
manh kinh té. Véi uu thé vé cong nghé Xi miang Hoang Mai 1a don vi dau tién trong Tong cong
ty xi mang Viét Nam thyc hién nng 10% ning suét 1o nung. Pay 1 du an dwoc danh gia cao
trong nganh béi chi phi chi véi 1 triéu USD nhung san lugng san xuat dd nang 1én 10%. Day

ciing chinh 1 1oi thé viing chac trong dai han ctia Cong ty so véi cac Cong ty trong nganh.
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a. Giai doan chudan bi nguyén vt li¢u

Nguyén liéu chinh dung dé san xuat xi mang 1a da voi va dat sét, ngoai ra ngudi ta con

dung quing sit, boxit hodc silic dé 1am nguyén liéu diéu chinh.
> Dd voi

D4 voi khai thac tai mé da Hoang Mai B bang phuong phap khoan nd min cit tang,
duogc bde xtc 16n 6t6 ¢6 trong tai 1on dé van chuyén t6i may dap. May dap da voi 1a loai may
dap thanh do hang Kupp Hazemag SA cung cap c6 ning suat 600T : 700T/h c6 thé dap duoc
vat liéu co6 kich thudc < 1000mm va cho ra san pham cé kich thudc < 700mm ( cho phép <
5% sot sang 70mm ). Sau khi dap nho, d4 voi van chuyén bang hé thdng bang tai cao su dua
vé kho dong nhat so bd va rai thanh hai dong, mdi dong khoang 17.500 tan theo phwong phap
rai doc kho thanh céac 16p theo phuwong phap hai mai bang may danh déng loai BMH 17,3 —
1,0 — 6,00 véi nang sudt rai 1a 720 T/h, mirc d6 ddng nhit so bo 1a 10:1.

Tiéu chuan ky thudt

CaO < 45%
MgO < 5%
Si0O, <5%
W (d6 am) <4,5%
Luong dit 1an < 6%

Kich thudc khai thac < 1000mm

Kich thudc sau dap < 70mm (cho phép < 5% so6t sang 70mm)

Kiém tra chat lrong:

Kiém tra chit luong trude khi khai thac dé quy hoach.
Kiém tra chat lugng da voi tai cac dién bde xuc.
Kiém ta chat luong d4 voi sau khi dap trude khi vao kho ddng nhit so bo.

Kiém tra dot xudt tai dong trong kho dong nhat.

> Dd séet

D4 sét khai thac tai mo sét Quynh Vinh bang phwong phap ui xtic, van chuyén bang 6to
c6 tai trong 16n toi may can xiic c6 vau (ring) ning suat 200 tin/h. Loai may nay cho phép
can duoc nhiing vat liéu co6 kich thudce toi 500 mm va cho ra san phém ¢0 kich thude < 60mm
(cho phép < 5% sot sang 60mm). Sau d6 d4 sét dugc van chuyén t6i kho dong nhét so bo va
rai thanh hai déng, mdi déng khoang 7500 tan, theo phwong phap rai 16p ludng véi muc do

dong nhat 1a 10 : 1, bang hé thong cau ri liéu voi niang suat 220 tan/h.
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Tiéu chuan ky thudt

Si0; > 60%
AlLO; :10+16 %
Fe,0; 14,5+ 8,0%
MKN <10%
W (d6 am) < 12%

Kich thudc khai thac < 500mm

Kich thuéc sau dap < 60mm (cho phép < 5% so6t sang 60mm).

Kiém tra chat wrong

Kiém ta chit luong trude khi khai thac dé quy hoach.
Kiém ta chat luong tai dién khai thac.
Kiém tra chat luong d4 sét khai thac trude khi vao kho ddng nhat so bo.

Kiém tra dot xudt tai dong trong kho dong nhat.

> Qudng st

Quing sat duoc mua tir bén ngoai, nhap vao Nha may qua phéu tiép nhan cong doan
116 duoce rai vao kho tong hop thanh mot déng khoang 5.000 tan. May rat liéu loai GL 90/20

dung chung dé rut silic, quing sat, than cam cép ting két chira.

Yéu cau ky thudt

Fe;03 > 40%
SO; <1,5%
MKN <10%
W (d6 am) <15%
Kich thudc <25%, ( cho phép < 5% s6t sang 25mm).

Khoéng 13n cac tap chét co hai va céc vat liéu khac nhu sit, da....

Kiém tra chdt luong

Kiém tra khao sat trudc khi nhép.
Kiém tra trén phuong tién van chuyén trudc khi nhap vao kho tong hop.

Kiém tra dot xut trong kho.
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> Sét cao silic
Sét cao silic dugc mua tir bén ngoai. Dya vao bai toan phdi liéu ma tiép nhan qua may
can truc tram sét pha vao dong sét va pha phéu tiép nhan cong doan 116 duogc rai vao kho
tong hop thanh mot déng khoang 5.000 tan (truong hop nay 1a khong ding boxit), duge may
rit liéu cép vao két silic.

Yéu cau ky thudt

Si0, > 75%

MKN <7%

W <9%

Kich thudc <50 mm, (cho phép < 5% so6t sang 50 mm).

Kiém tra chat rong

Kiém tra khao sat tai mé trudce khi nhap.
Kiém tra trén phuong tién van chuyén trude khi nhap vao kho tong hop.

Kiém tra dot xut trong kho.

> Bo xit

Boxit dugc mua tir bén ngoai, nhap vao nha may qua phéu tiép nhan cong doan 116
dugc rai vao kho tong hop thanh mot dong khoang 5.000 tan (truong hop nay khong ding

silic), dugc may rat liu cap vao két cap liéu may nghién.

Yéu cau ky thudt

ALO; > 40%
SO; <1,5%
Hé sb Ma ( ALO3y/ Fe203)  >1,5
W (d6 am) <8%

Kich thuéc <25 mm, (cho phép < 5% sét sang 25 mm).

Kiém tra chdt luwong.

Kiém tra khao sat trude khi nhép.
Kiém tra trén phuong tién van chuyén trudc khi nhap vao kho tong hop.

Kiém tra dot xuat kho.
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b. Giai doan nghién phéi ligu va dong nhat

ba voi, sét, silic, quang sat duoc cac cau x(c, may cao cép vao cac két chura trung gian,
khé nang chtra cac két nhu sau:

Két chira d4 voi: 533 tén

Két chira dé sét: 231 tan

Két chtra quang sat: 284 tin

Két chua silic: 240 tin

Tir cac két chtra trung gian nguyén liéu dugc cp vao may nghién qua hé thong can bang

luong. May nghién nguyén liéu 1a loai may nghién do hing Pfeiffer AG cung cp dang

MPS 5000B c6 ning suit 320T + 350 tin/h. Bt lidu dat yéu cau duoc ling bang hé

thong Xyclon va bui tinh dién, van chuyén qua hé thong mang khi dong, vit tai va gau

nang t6i Silo déng nhat co sire chira 20.000 tin véi hé théng suc khi duge diéu khién tu

dong. Mau bot liéu nghién duoc léy trude Silo béng thiét bi léy va van chuyén mau tu

dong, két qua phan tich mau 1a dir liéu dé hé thong quan 1y chat luong QCX diéu chinh

ty 1¢ cép liéu. Viéc déng nhét phéi liéu dugc thuc hién trong qua trinh nap va thao li¢u

ra khoi Silo, voi mie do dong nhat 1a 10 : 1 da diéu kién nap liéu cho 16 nung.

Tiéu chuan ky thudt.

Si0; : 12+ 14%
ALOs : 2+ 4%

Fe;0;3: 1,5+ 3%
CaO0 : 42 +~46%

LSF : 96 + 109
SIM:2,2+2,8
ALM:1+2

W (d6 am) : < 1,0%
Do min : < 14% s6t sang 80 um

Tit, %: 77 + 85

Kiém tra chat rong

Hang gid phan tich mau bdt liéu sau may nghién xac dinh cac hé so ché tao, do min, do

am lam co s& di€u chinh ty 1€ cap li€u, diéu chinh cac thong s6 van hanh may nghién.

Chuan tong lugng cacbonat (tit) khi may X — Ray hong.
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c¢. Duwtriv nguyén li¢u

bé dam bao cho 10 nung hoat dong lién tuc on dinh can c6 mot luong nguyén li¢u du trit

nhu sau;

D4 voi: khoang 17.500 tan
Da sét: khoang 8.000 tin
Quing sit: khoang 3.000 tin

Phu gia diéu chinh: khoang 3.000 tin
Bot phdi lidu: khoang 15.000 tan

d. Nung Clinker

Bot lidu tir Silé dong nhét dugc cap vao 1o phi hop vai tde do quay nhd mot hé thong
cép liéu gdm cac mang thao, két trung gian, cin cap liéu, hé thong van didu chinh, giu nang
va thiét bi phu trg. Lo nung véi kich thudc 4,5 x 70m, nang suét 4.400 tan Clinker/ngay voi
thiét bi Canciner dic trung giam thiéu nong d6 Nox, tiét kiém ning lugng. Nhién liéu chi yéu
1a than antraxit duoc dbt 40% trong 16 va 60% trong Canciner, dau FO chi sir dung khi sdy 10
va trong nhimng thoi gian 10 chua 6n dinh. V&i hang nghin thong sé do cho phép khdng ché
theo doi chat ché dién bién qua trinh nung luyén, tinh trang lam viéc cia thiét bi dam bao van
hanh mot cach tdi wu, chét lugng Clinker tot. Ngoai ra con c6 hé théng giam sat nhiét do vo 1o
lién tuc trén gan hét chidu dai 16 gitup cho ngudi van hanh nhitng thong tin chinh xac vé tinh
trang 16p 16t trong 16 dé c6 nhitng xir 1y thich hop: ciing nhu hé thong camera theo ddi ngon
lira va nhitng vi tri van hanh thiét yéu.

Thiét bi lam lanh kiéu ghi do hing BMH SA cung cap, tan dung nhiét ning, hi¢u suat
cao, chét luong Clinker ddm bdo. Clinker sau khi [am nguoi véi nhiét d6 < 85% dugc van
chuyén t6i 2 silé chira, mdi silé 20.000 tan va 01 sildo Clinker du phong strc chira 1.528 tan.
Mau Clinker dugc 14y truée khi vao sild chua.

Tiéu chudn ky thudt.

Dung trong: 1,1 + 1,5 kg/lit (gitra 2 sang 10 va 5 mm)
CaO tuy do<2%

Si05: 19 +24%

ALO3:3+6,5%

Fe)03: 2,5+ 5%

CaO: 60 +~ 68%

MgO: < 5% LO NUNG
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C3S:35+70%
CyS: 8+35%
GA; 7+ 12%

C4AF: 5 +11%

LSF: 88 + 98
SIM; 2,0 + 3,2
ALM: 1,2+2.5

Mau sac den xam, c¢6 anh kim, ty 1€ vién cao, kich thudc vién vura phai.

Nhiét d6 <850 C

Cd hat: Duéi sang 1mm, khong 16n hon 10%, trén sang Smm va dudi sang 25mm,
khong nho hon 40%.

Kiém tra chit lirong.

Kiém tra chit luong bot liéu nap 10 theo dinh ky.

Hang gio kiém tra chét lugng clinker sau khi nung, xac dinh dung trong, véi tu do, (lac

can thiét c6 thé xac dinh thanh phﬁn, ty 1€ c& hat) 1am co s cho van hanh va quyét dinh

ty 1& cAp phdi khi nghién xi mang.

Hang ngay phan tich hoa mau clinker trung binh, thir co 1y khi can thiét.

Nhién liéu:

> Than

Cong ty sir dung than cam 3b, 3¢ theo chudn Viét Nam. Than nhép vé qua phéu tiép

nhan coéng doan 116 dugc rai thanh 2 déng khoang 7.500 tan trong kho tong hop. Than tho

dugc may rat liéu van chuyén vao két chta, cap cho may nghién qua can dinh luong. May

nghién than 12 may nghién ding loai MPS 2800BK do hing Pfeiffer — AG cung cip ning sut

30 tAn/h. Than dugc séy kho bé’mg khi nong thu hoi tir san loc bui tinh dién Clinker va 16 d6t

phu 150 — HG1. Bt than min dugc chira trong 2 két cip cho 16 va Canciner qua hé théng can
dinh lugng SCHENSK.

Tiéu chudn ky thudt cia than nhdp:

. . D) 4m toan | Chit boc Ham lwgng ..
. Co hat D¢ tro Ak A Nhiét tri
STT | Loai than phan Wtp, VK, %, luwu huynh .
Max, mm | %, max . Qk, J/g, min
%, max trung binh Sk, %, max
1 3b 15 15 12 55+75 0.8 29517
2 3c 15 18 15 55+75 0.8 28679
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Kiém tra chdt luong.

Kiém tra chat luong trudc khi nhap trén phuong tién van chuyén.

Kiém tra dot xut trong kho.

Hang gid kiém tra mau sau khi nghién xac dinh d6 min, d6 am.

Khi can kiém tra d9 tro, chat boc cia than min trong ca.

Hang ngay kiém tra mau than min trung binh.

> Dau FO - DO

Déau FO dugc tiép nhén tir 6t6 duge bom vao bé chira 1.630 m’, tir d6 diu duge bom

vao bé trung gian suc chira 172 m’. Dau dugc say nong qua hé thdng trao ddi nhiét dat dén

nhiét d6 110 + 1300 C dam bao dd nhot thap, dé tao swong mu, du ap suat, dé chay. Dau tai

nhiét Mobill qua hé thong gia nhiét (dugc dét bang dau DO) dén nhiét do cho hé thong dudng

ong cap dau dot rdi tuan hoan trong hé théng nhd bom va b phan on ap dé giit ap suat on
dinh cho hé théng.

Dau DO dugc tiép nhan vao két chira 24 m’, chi dung dé dbt trong bo phan gia nhiét cho

dAu tai nhiét.

Tiéu chudn ky thudt:

STT | Tén chi tiéu FO loai N®2B | DO 102i 0,5% s
1 Khdi lugng riéng & 15°C, Kg/lit, Max 0,991
2 | D6 nhét dong hoc ¢ 50°C cSt, Max 180
3 | Diém chép hia cde kin, °C, Min 66 60
4 Ham lugng luu huynh, % <3,0 0,5
5 Ham lugng nudc, %, Max 1,0 0,05
6 | Ham lugng tap chit, %, Max 0,15
7 | Nhiét tri, J/g, Min 41030
8 Ham lugng tro, %, Max 0,15 0,01
9 Can Cacbon, Conradson, %, Max 16

Kiém tra chdt lwong:

Kiém tra chat luong dau trude khi nhap trén phuong tién van tai.

Kiém tra chét lugng dau khi can thiét tai cac két chira.
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e. Nghién xi mang

Thach cao, Bazan nhap vé bﬁng 0t6 hodc tau hod, cong doan 115, 116 tiép nhan, dap
nho rai thanh 2 ddng trong kho téng hop. Clinker tir cac Silo; thach cao va phu gia tir kho
chira tdng hop dugc van chuyén 1én cac két chira ciia may nghién bang hé thng bang tai va

gau nang. Strc chira cac két:
Két clinker: 300 tan
Két thach cao: 200 tin
Két Bazan: 200 tin

Clinker c6 thé tap két tir bén ngoai vao qua cc phéu tiép nhan. Tir két chira, Clinker
dugc cAp vao may nghién so bd CKP 200 bang cac can cip liéu duoc didu chinh tu dong.
May nghién so bo xi ming 1a loai may nghién dung ctia haing TECHNIP — CLE. Clinker ra
khoi may nghién dimg dugc cip vao may nghién bi cing véi thach cao va phu gia. San pham
may nghién bi dwoc dwa t6i phan ly, hat min dua t&i cyclon ldng, phan tho con lai sau phan ly
tuan hoan vé may nghién bi. My nghién xi mang 14 loai may nghién bi 2 ngin lam viéc theo
chu trinh kin ¢ phan ly trung gian voi nang sut thiét ké 240 tan/gio (khi lam viéc doc 1ap co
thé dat 160 tin + 180 tén/gib), dd min xi mang dat 3.200cm?/ g. Nhiét d6 xi mang duoc khéng
ché nho hé théng phun nuéc 1am mét bén trong may nghién. Xi ming thanh pham duoc van
chuyén tdi 4 Silo chira xi mang bot c6 tong stc chira 4 x 10.000 tin bang hé thong mang khi

dong va gau nang.

Kiém tra chat luong trén phuong tién vén tai trudce khi nhap.

Kiém tra ot xuit trong kho.
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Xi méng nghién

Hang gio kiém tra mau xi ming sau khi nghién xac dinh d6 min. Khi can, xac dinh

lwgng nudce ti€u chuan, thoi gian dong két ciia xi mang nghién trong ca.

Hang ngay kiém tra tat ca tinh chat co 1y, ho4 cia mau xi mang nghién trung binh (riéng
cuong do thu R3, R7).

£ Xudt xi ming
Xi ming duoc chira trong 4 Silo tong stc chira 40.000 tan. Tur day cac Sild chira, qua hé
thng cira thio xi mang dugc van chuyén t6i cac két chira cia may dong bao hodc cac bd

phén xuat xi mang roi.

Hé thong xuat xi mang roi gdm 1 voi xuat cho 6t6 nang sudt 150 tin/h. Hé théng dong
bao gém 4 may, loai mady BMH, kiéu quay 8 voi voi can dinh lugng tu dong, nang suat mdi
may 120 tan/h. Cac bao xi ming qua hé thdng bing tai s& duoc van chuyén téi mang xuat xi
mang cho tau hod va 6to.

Tiéu chudn ky thudt

Céc chi tiéu hod, co ly nhu xi mang nghién.

Khbi lugng tinh, mdi bao xi mang: 50 + 1kg.
Khéi lugng mdi 16 xi miang PC40 1a 2.000 tan/16 va PCB40 1a 4.000 tan/16.
Truong hop dic biét co thé thoa thuan véi khach hang vé 16 hang.

Kiém tra chdt luong

Kiém tra chat luong theo 16 hang xuat.
Hang ca kiém tra khdi luong bao (200 bao/16 xi mang).

Kiém tra dot xuit chat luong xi méng trong Silo.

6.5. Tinh hinh kiém tra chit lwrgng san pham va dich vu

Pé dat duoc hiéu qua cao trong cong viée, tir nam 2002, Cong ty C6 phan Xi méng
Hoang Mai da trién khai xdy dung, to chirc thuc hién hon 200 quy trinh quan 1y, van hanh
theo yéu cau cua Hé théng quan 1y chét lvong. Qua nhiéu 1an danh gia, thang 8 nim 2004,
Trung tdm chtng nhan Quacert thuoc Tong cuc Tiéu chuan Po ludng Chat lwong da cap Gidy
chung nhan phu hop TCVN ISO 9001:2000.

Heé thdng quan 1y chat luong ctia Cong ty C6 phan Xi ming Hoang Mai la cong cu cung
cép nhitng chuin muc cho céac hoat dong quan ly, san xuét, kinh doanh; giup cho can bg, cong
nhan vién thuc hién viéc quan ly, kiém soat chat lugng va cong viéc mot cach nhat quan. Mbi
can bd cong nhan vién khi dugce giao thyc hién nhiém vu & bat ¢t vi tri cOng tac nao déu duogc
phé bién dé nhan thirc duoc r?mg cong viéc ma ho thyc hién anh huong dén chinh sach va
muc tiéu chét lugng. Cong ty ap dung cac hinh thirc kiém tra thuc hanh dé danh gia chét

luong, cong tac dao tao, quy trinh van hanh; duy tri thudng xuyén viéc cai tién theo cac yéu
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cau cuia hé thong ISO 9001:2000 nhim ngay cang nang cao cong tac quan 1y chat luong va to
chtrc san xuét c6 hiéu qua. Hang nam Ban lanh dao Cong ty c6 trach nhiém hoach dinh, cung
cap du ngudn lyc cho cac hoat ddng quan 1y, xay dung chinh sach chat lugng va muyc tiéu chat
luong, theo dinh ky t6 chirc Quacert danh gia vé viéc quan 1y va van hanh hé thong.

Viéc thuc hién hé théng quan 1y chit luong theo tiéu chuan ISO 9001:2000 cing véi
day chuyén cong nghé tién tién, doi ngii 1anh dao, k§ su, cong nhan van hanh c6 kinh nghiém

da dua ra thi trudng nhing san pham c6 chat luong tot.

6.6. Tinh hinh nghién ctru phat trién san phAm méi

Ciing giéng nhu cac doanh nghiép thudc khdi san xuat khac, viéc dua ra thi truong san
phim moéi véi nhitng tinh ning mdi vuot tréi hon cac san pham khéac s& tao ra cho doanh
nghiép loi thé canh tranh 16n so v6i cac doanh nghi¢p khéc. Chinh vi vy trong nhiing ndm
qua, ngoai viéc 6n dinh san xuat kinh doanh céc san pham hién c6, Cong ty khong ngimg
nghién ctru dé dua ra thi truong nhimg san phim méi c6 chét lugng cao va c6 nhiéu tinh ning
méi nhdm déap Gmg yéu cau ngdy cang cao cta x4 hoi. Bén canh do, Cong ty con cd xu hudng
nghién ciru dé da dang hoa cac loai san pham, dich vu cung cp nhu: san xuét kinh doanh vat
lidu xay dung (gach, ngoi khong nung, da xdy dung, bé tong thuong pham); Pau tu xay dung
xudng san xuit vo bao xi ming; Pau tu kinh doanh khoang san, phu gia xi mang. ...

Véi nhu cdu ngay cang cao ciia xa hoi vé xi mang ndi riéng va vat liéu xay dung noi
chung, viéc déy nhanh trién khai cac du 4n trén dé sém di vao thuc tién 1a hét sirc can thiét.
Diéu nay vira dam bao cho Cong ty da dang hoa san pham dich vy tir d6 giam rai ro trong san

xuat kinh doanh lai vira dem lai nguon thu méi cho Cong ty.
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6.7. Hoat dong Marketing

Qudadng bd thuong hiéu

Tuy thuwong hiéu da dugc khang dinh trén thi truong vat liéu xay dung. Nhung Cong ty
van nd luc xay dung va quang ba thuong hiéu ctia minh ddi voi khach hang, khién cho thuong

hiéu Hoang Mai da tr¢ thanh mét thuong hi€u quen thude va la sy lya chon ctia cac cong trinh.

Trén nhiéu thanh phd, Cong ty da dat cic pand quang céo tim 10, tai tro bién quang
céo cho cac dai 1y, ctra hang ban 1¢ thudc dia ban dugc Tong Cong ty Cong nghiép Xi mang
Viét Nam phan cong dam nhiém. Cong ty cling thuc hi¢én quang céo trén céac dai, bao, trén
truyén hinh Nghé An va cac dai trung uong. Pong thoi, cong ty ciing lién tuc tham gia cac
Hoi cho hang Viét Nam chét luong cao trong nhiéu ndm. San pham cua Cong ty ciing lién tuc

dugc binh chon trong nhom hang Viét Nam chét lugng cao trong nhiéu nam lién tuc.

Chinh sach ban hang

Cong ty c¢6 chinh sach ban hang hiéu qua nham khuyén khich ngudi mua hang bang
nhiéu hinh thirc nhu khuyén mai cho nguoi mua san pham ciia Cong ty, nguoi mua hang ¢
thé tra cham theo hinh thirc bao lanh cua Ngan hang, Cong ty t6 chiic dwa hang dén tan cong
trinh khi khach hang yéu cau...Khi c6 nhitng y kién cta khach hang giri téi, Cong ty ludn
ling nghe va ¢ phiic dap tan noi, truc tiép giai quyét nhanh cac khiéu nai ctua khach hang sir
dung san phim cta Cong ty. Chinh vi vdy, cac san pham cia Cong ty ludn chiém dugc 1ong
tin ctia khach hang, do d6 san pham ctia Cong ty dugc st dung rong rai trong nhiéu cong trinh

trén khap ca nudc.

He thﬁ'ng phdn phﬁ'i sdn phtfm

Hién tai, hé thong phan phdi xi miang Hoang Mai trai rong tir Bic vao Nam. San pham

xi mang Hoang Mai dugc tiéu thu thong qua cac nha phan phdi chinh khap ca nudc.

Mot s6 dai 1y phan phdi ciia Cong ty C6 phan Xi ming Hoang Mai va doanh s

trong nim 2008 ciia cic nha phan phdi

] ] DOANH SO
STT TEN PIA CHI NAM 2008
(VND)

L Nha phan phéi xi mang Hoang Mai

1 Cong ty CP Kinh doanh thach cao Xi mang 24 Pudng Ha Noi - Tp.Hué 2.387.025.300
5 Cor}g ty CP Thuong mai va Van tai Long Phu thir - Kinh Mo6n - Hai 10.546.858.600

Khanh Duong
3 Cong ty CP Thuong mai & Van tai Song Pa - | Km s6 10 Phuong Van Mo-Ha 14.201.726.000

XN Sotraco 1 bong-Ha Tay
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Cong ty CP Xi mang Vat liéu xay dyng — xay

S6 13-15 Lé Hong Phong - TP

4 lip Da Ning D ning 142.187.456.600
Cong ty CP Péu tu & Kinh doanh VLXD 26B Nguyén Théi Binh - Quéan
> FICO 1 TP H) Chi Minh 16.630.042.050
R 2 3 o . . Km1219 QL1A- TT Diéu Tri,
6 Cong ty Co6 phan Binh Dinh Constrexim Tuy Phutc, Binh Dinh 7.513.426.500
Cong ty C6 phan Thuong mai Binh Dinh 389 Tran Hung Pao-TP Quy
7 (Pectec) Nhon-Binh Dinh 33.713.407.150
o S6 348 Puong Gidi Phong -
8 Cong ty CO6 phan Thuong mai Xi ming Phuong Liét -Thanh Xuén - Ha 18.911.809.300
Noi
9 Cor}g ty CO phan Van tai va Thuong mai Anh 6§ - BuonAg Truong Chinh - 17598 395,000
Quan Tinh Nghé An.
10 Cong ty C6 phan Vit liéu xay dyng Mién 33 ANgltlyen Thai Hoc - Thanh 173.179.336.070
Trung Pho Vinh
Cong ty C6 phan Vat tu thiét bi va xay dung | 94 Phan Dinh Phung — Cira
11 Nghé An, Nam - TP Vinh 65.131.316.000
o S6 53 Puong Nguyén Vin Trdi
12 Cong ty co phan xay dyng Ninh Thuin - Phan Rang - Thap Cham -Ninh | 11.531.677.525
Thuan
. . X6m Nti - Quat Luu - Binh
13 Cong ty TNHH Rang Dong Nguyén - Vinh Phiic 8.433.283.675
Cbong ty TNHH san xuét va thuong mai 369 - Ddng Pa - TP Quy Nhon -
14 Phuée Hoa Binh Dinh 44.163.650.850
A Hai Lam — Mai Lam -Tinh Gia -
15 Cong ty TNHH Thanh Lam Thanh Ho4 59.907.302.515
. o 72A (Khu S6 2) Lé Hong Phong
16 Cong ty TNHH Thién Phu - Nha Trang - Khanh Hoa 47.368.457.250
n . . B20 - TT14 - D6 Thi van Quan
17 Cong ty TNHH thuong mai Loc Thinh - Ha Déng - Ha Tay — Ha Noi 11.983.360.700
n R QL1A - P bong Giang, Thi xa
18 Cong ty TNHH Thanh Hung Pong Ha, Quang Tri 15.758.515.275
A X A Phuong Hung Binh - Thanh phd
19 Cong ty TNHH Thanh Luan Vinh - Tinh Ngh¢ An 92.478.778.500
20 | Congty TNHH TM & xay lép Quy Nhon ;E(;ihan Chu Trinh-TP.Quy 23.289.450.050
o A a . 04 Lé Loi - Phuong I - Thanh
21 Cong ty TNHH TM Cong nghiép Pht Yén Phé Tuy Hoa - Tinh Pht Yén 10.565.938.200
Cong ty TNHH van tai va thwong mai Phu S6 5 Nguyén Puc Canh - TP
2 Cuong Nha Trang - Khanh Hoa 23.078.392.350
23 | Congty TNHH XDTM va DV Thuan Yén Bong L0 - Binh Thuin - Binh 4.499.039.000

Son - Quang Ngai.
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24

Cong ty TNHH xi mang Khanh Hoa

158 Lé Hong Phong — TP Nha

43.382.880.050

Trang khanh Hoa
N A R 120 duong Trinh Kha-P.Dong
25 Cong ty Van Anh (Cong ty CP VAVINA) V¢ - Tp.Thanh Hod 4.428.738.500
2 Cong ty Qau tu xay dung va thuong mai 153’ - Thon‘g Nhat - Nha Trang - 13143 299 850
Constrexim Khanh Hoa
27 | Doanh nghiép tu nhan Thanh Binh Ei;Lam - Mai Lam - Thanh 30.157.735.350
, A A ns U Ong Tran Vin Viét - Puong
% | Nehiép dich vu van tai & TMtwnhan Viet | o\ 5 by Phuong Tran Phi, | 23.902.364.900
ai N Tra
thi xa Ha Tinh
29 Xinghiép KDVT & VTTN Binh Nguyén 43 Nguyén Du, Ha Tinh 19.926.191.000
o N S6 07 Nguyén Binh Khiém -
30 Xi nghiép tu doanh Thanh Cong Buon Ma Thugt - Déc Lic 39.186.933.296
II. Khach hang tiéu thu Clinker hat
1 Cong ty Xi mang Hoang Thach Minh Tén, Kim Mon, Hai 18.625.386.373
Duong
. o Cay sb 8 - Puong Ha Noi, Thu
2 Cong ty Xi mang Ha Tién 1 Pitc, TP HCM 33.138.696.220
. L . Thj trdn Kién Luong - Huyén
3 Cong ty Xi mang Ha Tién 2 Kién Luong - Tinh Kién Giang 24.000.000.000
. - i XA Khu Céng nghiép Lién Chiéu -
4 Cong ty Xi mang Hai Van TP Pa Nang 3.182.208.300
Khéi Tan Phong - Thi Trén
5 Cong ty TNHH Thuong Mai Thanh Cong Hoang Mai - Quynh Luu - Nghé 4.805.952.700

An

Nguon: Céng ty Co phan Xi mang Hoang Mai
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6.8. Nhan hiéu hang héa va dang ky bao ho

Trong nén kinh té thi truong hién nay nhan hiéu dong mot vai trd quan trong trong viéc

xdy dung hinh dnh mot doanh nghiép. Mic du 1 nha san xuét va kinh doanh xi ming hang

dau tai mién Trung, dap ung nhu cau xi mang chu chot cho céc tinh Bac Trung BJ, mién

Trung, Tay Nguyén, nhung Cong ty van chi trong dau tu quang ba thuong hiéu ctia minh.

Hudng téi trong twong lai nhan hi¢u xi mang Hoang Mai khong nhitng 1a nhan hi€u quen

thudc trong nudc ma con xuat khau ra nudc ngoai.

6.9. Cic hop dong lom

Mau logo cia Cong ty: /
-
| C‘ Teouy

¥

* Mot s6 hop dong I6m da ky két, thwe hién nim 2008

S | Ténhegp Loai hop Péi tac Gia tri hop Thue hién nam 2008

tt | déng déng ddng (VND) (VND)

| | HPBan g Gin pham | 0Nty CP Ximang VLXDXL | 159 400 000.000 142.187.456.600
X1 mang Da Nang

o |HPBan b i phim | €Ong ty CP Thuong mai Xi 51.600.000.000 18.911.809.300
Xi mang mang
HD Ban - ) N

3 xi ming Ban san pham | Cong ty CP VLXD Mién Trung | 120.400.000.000 173.179.336.070
HDP Ban L 2 o A

4 xi mang Ban san pham | Cong ty CP VTTB va xay dung 60.200.000.000 65.131.316.000
HD Ban . ) ‘ .

5 xi mang Bén san pham | Cong ty TNHH Thanh Luan 72.240.000.000 92.478.778.500

6 |HPBin | po an pham | & TNHHTM&DV van tai 17.200.000.000 23.902.364.900
X1 mang Viet Hai

7 |HPBan o anphim | i nehiép Tu doanh Thanh 43.000.000.000 39.186.933.296
Xi mang Cong

g | HPBan | g canpham | G0Nty TNHH Ximang Khanh | 5 o5 650 000 43.382.880.050
X1 mang Hoa

o |HPBan | b anphim | X nghiep KDvatwr & vantai | g g5 000 000 19.926.191.000
X1 mang TN Binh Nguyén

10 g’?ngsrgl Bén sin phdm | DNTN Thanh Binh 34.400.000.000 30.157.735.350
HD Ban o A

11 xi mang Bén san pham | Cong ty TNHH Thanh Lam 51.600.000.000 59.907.302.515
HD Ban o ) T

12 xi mang Bén san pham | Cong ty TNHH Thién Phu 34.400.000.000 47.368.457.250

Nguon: Céng ty Co phan Xi mang Hoang Mai
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* Mot s6 hop ddng 16m da ky két, dang thye hién nim 2009

A 542 o] A Thuc hién Quy
STT Tg‘(}) :‘-’1’ Loai hop ddng Péi tic Sl tg,'&‘-’g)d"“g I nim 2009
g (VND)
| HPBan g an phim | COngty CP ximing VLXDXL Ba 215.000.000.000 | 27.864.923.800
X1 mang Nang
HD Ban . R 5
2 . Ban san pham | Cong ty CP VLXD Mién Trung 204.240.000.000 | 57.227.011.827
HD Ban . R . R
3 xi miing Bén san pham | Cong ty TNHH Thanh Luéan 119.770.000.000 | 37.940.214.953
HDP Ban .z . s
4 xi ming Ban san pham | Coéng ty CP VTTB va xdy dung 84.470.600.000 | 35.813.948.500
s | HPBan | b cinphim | DNTN Thanh Binh 63.510.000.000 | 13.378.816.172
X1 mang
HD Ban .z A o
6 xi mang Ban san pham | Cong ty TNHH Thién Phu 51.600.000.000 9.666.393.000
HD Ban . N
7 xi mang Bén san pham | XN tu doanh Thanh Céng 51.600.000.000 7.341.241.100
HD Ban . R . . .
8 xi mang Bén san pham | Cong ty TNHH xi mang Khanh Hoa 51.600.000.000 6.888.842.500
HD Ban . R R
9 xi mang Bén san pham | Congty CP VT&TM Anh Quan 47.370.000.000 7.394.019.400
1o | HPBan 1 g cin pham | XN Kinh doanhvattwvavan @i TN | 39960 000,000 | 6.927.300.000
X1 mang Binh Nguyén
1 | HPBan 1 b sin pham | COne ty TNHH TM&DV van tai 38.160.000.000 | 9.073.568.500
X1 mang Viét Hai
12 g’?nggrg‘ Bén san phdm | Cong ty TNHH TMCN Phi Yén 21.500.000.000 | 2.189.728.000
Nguon: Céng ty Co phan Xi mang Hoang Mai
7.  BAO CAO KET QUA HOAT PONG KINH DOANH TRONG NAM GAN NHAT
7.1. Tém tit mdt s6 chi tiéu vé hoat dong sin xuit kinh doanh ciia Cong ty trong nim
2008 (tir 01/01/2008-31/3/2008 va tir 01/04/2008 dén 31/12/2008) va quy 1/2009
g Tw 01/01/2008 - T 01/4/2008 -
¥ Cac chi tiéu bVvT 31/3//2008 31/12//2008 Quy I nam 2009
1 | Téng tai san Pong | 2.424.116.318.993 | 2.389.849.478.121 | 2.401.359.717.614
2 | Doanh thu thudn Péng 256.692.958.630 |  830.429.226.528 |  271.572.092.648
3 | Loinhuan trhoatdong san | 5 -25.989.624.201 85.826.901.929 30.028.176.948
xuat kinh doanh
4 | Loi nhuan khac Pong 873.424.150 -27.313.684.367 336.177.035
5 | Loi nhuén truée thué Dong -25.116.200.051 58.513.217.562 30.364.353.983
6 | Loi nhuan sau thué Ddng -25.116.200.051 58.513.217.562 30.364.353.983
7 | Ty 1é chi tra c6 tic % 6,75%

Nguon: Béo cdo kiém todn cho ky hoat dong 01/01/2008 — 31/3/2008; 01/04/2008 - 31/12/2008;
Bdo cdo tai chinh Quy 1/2009 ciia Cong ty va Nghi quyét Pai héi c6 dong nam 2009. (Cong ty Xi
méng Hoang Mai chinh thirc chuyén sang hoat dong theo hinh thirc céng ty cé phan tir ngay
01/04/2008).
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Luuy:
Khoan loi nhudn khac phat sinh trong ky hoat dong tir 01/4/2008 — 31/12/2008 (27.313.684.367
dong) bao gom 2 phan:

- Thu nhdp khdc: 3.189.105.004 dong
- Chi phi khac: - 30.502.789.371 dong (Chénh léch ty gid danh gid lai cdc khoan vay

co goc ngoqi té).

7.2. Nhitng nhén t6 anh hwéng dén hoat dong san xuit kinh doanh ciia Céng ty trong
nam 2008
Niam 2008, Cong ty khong san xuét xi miang mac thap PCB30 dé tap trung san xuét xi
ming mac cao 1a PC40 va PCB40 1am nang cao hon uy tin thuong hiéu san pham. Diéu nay
giup xac dinh vi thé Xi mang Hoang Mai trong dai han, tuy nhién viéc tir bo phéan khuc thi

truong gia ré 1lam phan nao giam san luong tiéu thu trong nim 2008.

Nhirng thang d¢au nam, nhu cau tiéu thy ting dot bién 1a diéu kién thuan lgi dé Cong ty
trién khai thanh cong dinh huéng ctua Tong cong ty vé chinh sach gia ban dau ngudn, xac 1ap
mot mit bang gia mai cho thi trudng, nang cao hidu qua san xuat kinh doanh. San lugng tiéu
thu ctia Cong ty 6 thang diu nam dat gan 800.000 tin trong d6 Xi miang Hoang Mai dat
690.000 tan. Tuy nhién budc vao quy I11/2008 va dic biét sang quy IV, do chinh sach that
chit tién té, giam dau tu cong cua Nha nudc 1am giam nhu cau sir dung vat liéu xdy dung ndi
chung va xi ming noi riéng. Mot sé du an xi midng mdi budc vao san xuét lam ting luong
cung xi ming cho thi truong v4i chinh sach gia thap cong voi anh huong bat loi doi véi
nhitng thuong hi€u con chua thyc sy manh nhu xi mang Hoang Mai khi thyc hién chinh sach
tiéu thu chung trong toan Tong cong ty nén san lugng tiéu thu ciia Cong ty sut giam lién tuc,
c6 giai doan chi con dat 1.000 tin/ ngay, bang 20% so v&i ngan sach du kién. Vi vay, tong san
pham tiéu thy ctia Cong ty chi dat gan 1,4 triéu tan, bang 89,8% ké hoach nam nam 2008, dan
dén viéc giam doanh thu, 191 nhuan so véi ké hoach dit ra.

Dong thoi, trong nim gia mot s nguyén liéu dau vao nhu: Than, Thach cao, Vo bao,...
bién dong ting di 1am ting gia thanh san pham, giam loi nhuin anh huéng khong nhé dén san
xuat kinh doanh ctia Cong ty. Tuy nhién, v6i cong nghé san xuét tién tién c6 kha niang tiét
kiém nhién liéu t6i da ma van dua ra dugc san phém ¢ chat lugng cao, cho nén xi mang
Hoang Mai van dam bao dugc sy binh on vé gid ban, va dam bao loi nhuan cia Cong ty. Vi
vdy, tuy méi chinh thtc tré thanh cong ty c¢6 phan tir 01/04/2008 nhung két qua hoat dong san
xuét kinh doanh ctia Cong ty C6 phan Xi miang Hoang Mai di thé hién sy nd lyc cia Cong ty

trong viéc thyc hién nhiing muc ti€u chién lugc dé ra.
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8. VI THE CUA CONG TY SO VOI CAC DOANH NGHIEP KHAC TRONG
NGANH

8.1 Vi thé ciia Cong ty trong nganh

Vi sy quan tim cta Tong cong ty xi ming Viét Nam, mic du gip khong it kho khan
Cong ty Co6 phan Xi miang Hoang Mai di c6 qua trinh phat trién twong d6i 6n dinh qua cac
nam. Trong nhimg nim t&i Cong ty dang nghién ciru ¢6 thé ning cao ning suit 10 thém 10%
nita, nang cao coéng sudt 1o co thé dat 4.600 — 4.700 tan/ngay. Ngoai cic miat hang truyén
thdng cong ty ciing timg budc md rong hoat dong san xuét kinh doanh sang cac linh vuc khac
nhu san xuat xi mang va clinker dic chung: xi ming bén sulfa, xi mang it toa nhiét. San xuét
kinh doanh vat liéu xdy dung, kinh doanh van tai dudng bién. Song song voi qua trinh san
xudt trén ddy, cong tac kinh doanh di dugc lanh dao Cong ty chii trong ngay tir dau. Cong ty
xi mang Hoang Mai 1a don vi phia Bic dau tién thudc Tong Cong ty xi mang Viét Nam éap
dung mé hinh kinh doanh ban hang thong qua hé théng nha phan phdi chinh. Sau 5 nim di
vao hoat dong, dén nay Cong ty di xiy dung duogc hé théng nha phan phdi chinh 6n dinh,
phat trién trén khip ca nudc. San pham ciia Cong ty di va dang cung cip cho cac cong trinh
trong diém qudc gia nhu Trung tdm Ho6i nghi qudc gia, cdu Vinh Tuy (Ha Noi), du 4n Thuy
dién Cura Dat (Thanh Ho4a), du an thuy dién Ban V& (Nghé An), du an loc dau Dung Quit, cac
du 4n thuy dién Buén Kudp, Sé san... (tai mién Trung va Tay Nguyén).

Trong nhitng ndm trudc khi ¢6 phan hoa, Cong ty d thyc hién tét nhiém vu duge giao:
cung cdp day du xi ming cho thi trudng voi chat luong tdt, gitt vimg 6n dinh gia ca thi
trudong, hoan thanh vuot mic ké hoach san xut kinh doanh dugc giao véi san lugng nam sau
cao hon trudc. Cong ty da ting dung tién bo khoa hoc ky thuét, thuc hién stra chita thiét bi,
ché d6 van hanh hop 1y va khong ngimg ting cuong dau tu méi, ning cap cai tién may moc
thiét bi, da ting ning sut va huy dong toi da cong suat cua thiét bi dé dap ung nhu cau thi

truong tang cao, ha gia thanh san pham, tang loi nhuan cho Cong ty.

Thuan loi va kho khan cia Cong ty:

Thudn loi

—  Tbc @6 tang truong kinh té cia ca nude ting trudng & mirc cao va 6n dinh; cac du an
16n dau tu cta nha nude tai dia ban ma Cong ty da c6 chd dung trién khai dong loat di lam
cho nhu céu vé xi mang tang nhanh va 6n dinh, 1a diéu kién thun loi cho viéc tiéu thu san
pham cua Cong ty.

— Ladon vi da thyc hién kinh doanh theo m6 hinh Nha phan phéi hon 5 nam vi vdy co
hé théng khach hang on dinh, dic biét tai dja ban Bic trung B9, mién Trung va Tay Nguyén.
Véi chinh sach kinh doanh mé hién nay ctia Tong cong ty thi viéc van hanh kinh doanh thuan
loi hon, tao tdm ly an tam cho khach hang.

—  Xi mang Hoang Mai dugc hé thong cac nha thau tin tudéng st dung vao cac du an
trong diém quéc gia, dac bi¢t 1a hé théng cac cong trinh thuy dién tai bic Trung B9, mién
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trung va Tay Nguyén.

—  Cbng suit san xuat thuc té sau khi nang cao ning suat 10 nung thém 10% da van
hanh 6n dinh, dam bao dat san lugng san xuét clinker véi chét lugng tdt. La co so dé Cong ty
xay dung ké hoach san xuit kinh doanh cac nam tiép theo sau khi c6 phan hoa.

—  Thiét bi cua Cong ty duoc dau tu méi nén hoat dong on dinh va chi phi stra chita 16n
hang nam 1a thap so v6i cac nha may thudc Tong cong ty.

—  Doi ngili can bd quan 1y ¢o6 trinh d va kinh nghiém dang dugc tirng budc dao tao,
dao tao lai pht hop voi nhu cau ciia tinh hinh méi.

—  Viéc hdi nhap AFTA va WTO mang lai nhiing co hoi tot dé Hoang Mai tiép thu
dugc trinh d6 quan ly tién tién, tiép can tién bo vé khoa hoc k¥ thuat va cong ngh¢ mai.

—  Puoc su hd tro cia cac Ngéan hang va B¢ Tai chinh.

Kho khan

—  Dia ban dtng chan ciia Cong ty xa céac dia chi tidu thu 16n vi vay chi phi van chuyén
la kha cdo, kho canh tranh véi cac thuong hiéu méi ra doi co vi tri dia 1y thuan lgi hon.

—  Chi phi tai chinh hang nam tuong d6i 16n do du 4n duoc dau tu bang von vay (trude
khi co cau lai tai chinh dé ¢6 phan hoa) di anh huéng dén gia thanh tong hop, anh huéng dén
két qua san xuat kinh doanh cia doanh nghiép. Pic biét ngudn vén vay bang dong Euro
(trude khi tra no trudc han) 16n va ty gia Euro lién tyc ting cao dd anh huong dén két qua
kinh doanh do dénh gi4 lai s6 du ngoai té cudi ky.

—  Lanha may méi, duoc dau tu bang von vay nén tong gia tri tai san con cao, lam cho
chi phi khau hao hang ndm 16n, anh huéng dén két qua san xuit kinh doanh ciia Cong ty.

—  Luyc luong lao dong dii trinh d6 nhung trinh d6 khong dong déu, can nhiéu thoi gian
cho viée dao tao, bé tri lai. Mit khac, do Cong ty dit tai dia ban xa khu vuc trung tim, nén

viéc thu hut chat xam gip nhiéu kho khan.

8.2.  Trién vong phat trién ciia nganh

Theo tién trinh hoi nhép, mé ctra cua thi truong xi mang Viét Nam thi hién nay clinker va
xi ming khong con nam trong danh muc cac mit hang can cé gidy phép khi nhap khau va mirc
thué nhéap khau clinker chi dwgc tinh muc i da 1a 5%. Do vay, kha nang tham nhép thi truong
Viét Nam cua cac nha xuat khau clinker va xi mang trong khu vyc Dong Nam A 1a rat 16n.

Tuy nhién viéc thué tau thuy kho khan, mat khac, clinker 1a mat hang bui, ndng nén
cudc van chuyén cao. Viéc nhap khau clinker vé Viét Nam sé& c6 gia cao, do do clinker chi co
thé dugc nhap khau vé khi nhu cau trong nude qua cao ma ngudn cung khong thé dap ung.

Tir nim 2009 tré di, theo tinh toan thi truong tidu thy xi mang trong nudc s& can bang véi
ning lyc san xuat ciia nganh céng nghiép xi ming. Theo dy bao ciia Hiép hoi xi mang Viét
Nam, véi da phat trién manh nhu hién nay, dén 2010-2012, san lugng xi mang trong nuoc s€ dat
trén 60 triéu tan, kha ning nganh xi ming cung s& vuot cau khoang 10 dén 12 triéu tan.

Hién nay, thi truong xay dung dang dugc hd tro bdi nhitng nhan xét tin hiéu tich cuc tir
thi truong Bét dong san va ap lyc lam phat giam lam ting co s dé ngan hang ha 13i suat cho
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vay. Dong von FDI dé vao bat dong san ting dy kién nhu cau xay dung sé& ting trong thoi
gian t6i. Trudc mat thi phan xi ming trong nudc ¢ thé duoc giir nguyén dén nam 2010, do c6
mdt s6 du an c6 thé khong hoan thanh dang tién do do thiéu vdn, con cac thuong hiéu maoi
cAn mot vai nam dé tham nhép thi trudng va tao chd ding thuong hiéu. Bén canh dé viée ting
gi4 xi mang xuat xuong s& som thanh hién thuc. Gia xi mang xuat xuong tang c6 thé khién
gia xi mang dao dong nhung mirc anh hudng sé& khong nhiéu do thoi gian qua cac nha phan
phéi dd huong mirc chénh 1éch twong d6i nhiéu cho nén ho s& phai giam bat loi nhuan dé dam
bao sirc tiéu thu. Trong ngan han cac Cong ty trong nganh xi ming kho ¢ thé dat dugc muc
tiéu loi nhuén nhung vé dai han nganh xi ming s& duoc hudng loi tir sy phat trién cta linh
vuc xay dung va co so ha tang.

Bang Dy bio cac chi tiéu kinh té nganh xi ming giai doan 2009 - 2010

STT Chi tiéu Pon vi tinh Nam 2009 Niam 2010
1 | Nhucuxi ming Triéu tén 44,5 49,4
2 Tang trudng ti€u thy xi mang % nim 11,0 11,0
3 Ning luc san xuét trong nudc Triéu tn 44.8 51.8
4 | Thira (+), thiéu (-) Triéu tAn 0.4 24

(Nguon: Quyét dinh s6 108/2005/QD-TTg ngdy 16/05/2005 ciia Chinh phii vé viéc phé
duyét quy hoach phat trién nganh xi mang dén nam 2010 va dinh hwong den nam 2020)

8.3. Duw bao thi trwdng xi mang khu vue

Xi mang Viét Nam phai duong déu véi stic ép vé kha ning canh tranh gay gat khong
nhiing gitta cac Doanh nghiép trong nudc, cac lién doanh ma ca véi cac ngudn xi mang nhap
khau tir phia cac nu6c thanh vién ASEAN, Trung Qudc.

Giai doan 2006 - 2011 1a thoi ky hdi nhép dﬁy du vao khu vuc méau dich tu do ASEAN
(AFTA) va WTO, canh tranh s& gay gat hon, doi hoi tinh chuyén nghiép cao hon trén mot san
choi binh déng va thuc su khéng dinh vi thé canh tranh ctia mdi thanh vién.

Gia clinker nhap khau dy kién sé& tiép tuc ting, chi phi van tai qudc té ting, chi phi
nguyén liéu dau vao co ngudn gdc nhap khau ciing sé ting theo, hé qua 1a gia thanh xi ming
tang trong khi gia ban phai tinh tdi kha nang canh tranh véi cac nudc trong khu vuc.

Dy bao muc ting thém trong cung tmg xi ming ca nudc trong giai doan tir 2007 dén
2010 binh quan mdi niam ting 7 triéu tan. Nhu ciu ca nude dyu bao tang binh quan 4,2 tri€u
tan/nam. Tong cung xi mang vao nam 2010 dat khoang 51,8 triéu tin so v4i tong cau 49,4
triéu tan.
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9. CHINH SACH POI VOI NGUOI LAO PONG
9.1. S lwong ngudi lao dong trong Cong ty

Mot trong nhiing lgi thé canh tranh ciia Xi mang Hoang Mai so véi cac cong ty khac
trong cung nganh d6 1a ngudn nhan lyc.

Ban 1anh dao: Ban lanh dao ctia Cong ty khéng nhiing ¢6 trinh d¢ chuyén moén cao ma
con ¢6 nang luc quan 1y, giau kinh nghiém va taim huyét véi Cong ty.

Ngwoi lao dong: Nguoi lao dong ctia Cong ty nang dong, sang tao, dugc dao tao
thuong xuyén, doan két va gin bé voi Cong ty. Tinh dén thoi diém ngay 31/3/2009, tong sb
lao dong cua Cong ty 1a 991 nguoi.

CO CAU LAO PONG TRONG TOAN CONG TY

Tai 31/12/2008 Tai 31/3/2009
Can b0 sa‘ | Ty Sﬁ‘ | Ty
ngwoi ngwoi

I. Phan theo trinh d¢ lao dong 1.006| 100% 991 100%
1. Trinh d0 trén dai hoc 0 0,0% 0 0,0%
2. Trinh d6 dai hoc 186| 18,4% | 181 | 18,3%
3. Trinh d6 cao dang, trung cip 164| 163% | 161 | 162%
4. Cong nhan k¥ thuat 545| 54,1% | 540 | 54,5%
5. So cap 41 0,3% 4 0,4%
6. Lao dong khac 107| 10,6% | 105 | 10,6%
IL. Phén theo tinh chit hop dong lao dong 1.006 | 100% | 991 | 100%
1. Lao dong hop ddng thoi han tir 1 d&én 3 nim 75| 74% | 917 | 92,5%
2. Lao dong khong xac dinh thoi han 930 | 92,4% 74 7,4%
3. Lao dong trong thoi gian thur vigéce 1| 0,09% 0 0,0%

Nguon: Céng ty Co phan Xi mang Hoang Mai
9.2. Chinh sach d6i véi nguoi lao dong

Dbi v6i Xi mang Hoang Mai, ngudi lao dong 14 tai nguyén, 1a dong luc cta qua trinh san
xuét kinh doanh. Do d6, nhan t& con ngudi dugce Xi ming Hoang Mai chi trong dau tu rat 1om.
Bén canh ché d6 ddi ngd v6i mirc luong hap dan, Cong ty ludn tao méi trudng lam viée doan
két va canh tranh dé ngudi lao dong phat huy hét kha ning sang tao, tinh ning dong va gop
phan hiéu qua vao két qua hoat dong kinh doanh cua Céng ty.

a. Chinh sdch tuyén dung:

Tuy thudc vao kha ning phat trién va mo rong da dang héa nganh nghé kinh doanh

trong tuong lai, Cong ty s& c6 ké hoach tuyén dung lao dong thich hop.
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b. Chinh sdach dao tao:

Cong tac dao tao ludn duge quan tim nham xay dung, bdi dudng doi ngii can bo cong
nhan k¥ thudt du nang lyc van hanh va sita chita thiét bi, doi ngili can bd lam coéng tac thi
truong nham dap tmg yéu ciu nhiém vu san xuat kinh doanh ciia Cong ty. Nam 2008, Cong ty
da to chuc bodi dudng chuyén modn, nghi€p vu cho 628 lugt nguoi, téng s6 lugt nguoi duge
dao tao 1a 1653, dao tao lai 1a 139 va dao tao chuyén ddi nghé 1a 73 lugt ngudi bao gdm cac
16p nhu: quan 1y nhan sy, bdi dudng nang bac thg cong nhan van hanh, cong nhan co khi,

cong nhan n¢, cong nhan xay gach 10; huan luyén vé an toan lao dong - v¢ sinh lao dong .....

Bén canh viéc cht trong viéc dao tao, nang cao trinh d¢ nghiép vu, tay nghé cho can bd
cong nhan vién Cong ty con thyc hién nghiém tuc ky ludt lao dong. Bang cach dua ra cac ché
d6 thuong phat nghiém minh trong lao dong, Cong ty da khuyén khich dugc ning luc va tri
tué cua nguoi lao dong, tao diéu kién dé nguoi lao dong gan lién véi quyén loi cia ngudi lao
dong, gop phan thuc day san xuat phat trién..

c. Ché dp lam viéc

Cong ty thuc hién ché dd lao dong theo Luat Lao dong va cac quy dinh cia Phap luét.

Vé diéu kién lam viéc: van phong lam viéc, nha xuong duge thiét ké khang trang,
thoang mat. Luc luong lao dong truc tiép dugc trang bi day du cac phuong tién bao ho lao
dong, v¢ sinh lao dong, cac nguyén tac an toan lao dong dugc tuan thi nghiém ngat.

d. Chinh sach lwong, thwéng, tro cip cho ngwoi lao dong

Chinh sach lwong, thuong:

Luén quan tdm, dam bao két hop hai hoa giita loi ich ciia Cong ty v6i loi ich cta nguoi
lao dong, Cong ty dd xay dung chinh sach luong dua trén tiéu chi vé hiéu qua lao dong va vi
tri cong viéc pht hop véi didc thu ciia nganh, nghé nghiép kinh doanh ciing nhu khuyén khich

duoc ngudi lao dong nang cao ning suat va chét lugng lao dong.

Chinh sach tro cép:

Can clr vao thanh tich cia ¢ nhan, tap thé trong hoat dong lao dong san xuat, Cong ty
thuong xuyén xét duyét thuong dinh ky, dot xuat, tao dong luc khuyén khich ngudi lao dong

trong Cong ty hang say lam viéc, cong hién hét minh cho muc tiéu phat trién ciia Cong ty.

Chinh sach phuc loi:

Cong ty thuc hién cac ché d6 dam bao x3 hoi cho nguoi lao dong theo Luat lao dong.
Hang nim, Cong ty t6 chirc kham strc khoe dinh ky cho CBCNV, tao diéu kién cho cong nhan
vién vién di nghi mat, nang cao tinh than va rén luyén sirc khoe. Bén canh dé, Cong ty thuong

xuyén quan tim dén gia dinh cta ngudi lao dong, nhu ting qua nhitng ngudi cao tudi, khen
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thuong con em cua CBCNV dat thanh tich cao trong hoc tap... huéng Cong ty thanh dai gia

dinh cta nguoi lao dong.

Chinh sach thu hut ngwoi lao dong:

Véi muc thu nhap kha, moi truong lam viéc tdt cung vdi cac chinh sach dai ngd khac,
Xi ming Hoang Mai di thu hat dugc ngudn nhan lyc dong dao, c6 trinh d6 cao. Cac thanh
vién méi duge huan luyén k§ vé chuyén mon va ban sic Xi ming Hoang Mai ngay tir nhiing

ngay dau dé phu hop véi van hoa Cong ty.

Xi miang Hoang Mai xéac dinh: dé tiép tuc ton tai va phat trién trong qua trinh hoi nhap,
trong khi may moc thiét bi cong nghé gan nhu giéng nhau giita cac doanh nghiép thi yéu t6
tao nén sy canh tranh s€ 1a con nguoi. Chinh vi thé, Cong ty luon chu trong dau tu phong trao
hoc tap cho CBCNV nham tiép can khoa hoc, cong nghé va tri thirc mai.

10. CHINH SACH CO TUC

Cong ty sé& chi tra ¢ tirc cho cac co dong khi kinh doanh c6 13i va da hoan thanh cac
nghia vu ndp thué, cc nghia vu tai chinh khac theo qui dinh cta phap luat, ngay khi tra hét s6
¢b tirc da dinh, Cong ty van dam bao thanh toan cic khoan ng va cac nghia vy tai san khac
dén han phai tra.

Co dong s& dugc chia ¢ tirc theo phan von gop va tiy theo dic diém tinh hinh kinh
doanh cho phép Hoi ddng quan tri ¢6 thé tam tng cb tirc cho cic cd dong theo timg thoi gian
mét lan. Ty I¢ co tac sé duoc Pai hoi déng ) dong quyét dinh dya trén co s dé xuit cia Hoi
ddng quan tri, voi can ctr 1a két qua hoat dong kinh doanh ciia nim hoat dong va phuong an
hoat ddng kinh doanh cuia cac nam tai.

Theo Nghi quyét dai hoi cb dong thudng nién nam 2009 s6 01/2009/NQ-DHDCD ngay
31/3/2009 di thong qua phuwong an chi tra c¢6 tirc nam 2008 cta Cong ty 1a 48.600 tridu dong
(twong duong voi ty 1€ 6,75%).

11. TINH HINH HOAT PONG TAI CHINH
11.1. Cac chi tiéu co ban

Nién d6 ké toan ciia Cong ty bat dau tir ngay 01 thang 01 va két thuc vao ngay 31 thang
12 hang nim. Do Céng ty duoc cdp Gidy chimg nhin Pang ky kinh doanh vao ngay
01/4/2008 nén nién do ké toan dau tién cua Cong ty duoc tinh tir ngay 01/4/2008 dén
31/12/2008. Bao cao tai chinh ctia Cong ty trinh bay bang dong Viét Nam, theo nguyén tic

gid goc va phu hop véi cac chuan myc va ché do ké toan Vi¢t Nam hién hanh.

Trich khéu hao tii sin cé dinh

Tai san ¢ dinh hiru hinh dugc khau hao theo phuong phap duong thing dua trén thoi
gian hitu dung wéc tinh phii hop voi cac quy dinh cia Quyét dinh s6 206/2003/QD-BTC cua
B Tai chinh ban hanh Ché d6 quan 1y, sir dung va trich khau hao tai san c¢b dinh va Cong vin
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s6 8153/TC/TCDN ngay 11/03/2003 ctia Bo Tai chinh, vé viéc diéu chinh thoi gian trich khau

hao ctia may moc thiét bi ddy chuyén san xuét chinh 1én ti da 1a 15 nam.

Tai san ¢ dinh v6 hinh duoc trinh bay theo nguyén gia trir gi tri hao mon luy ké, thé
hién gi4 tri ciia nhan hiéu hang hoa va cac chuong trinh phan mém vé quan 1y va ké toan. Gia
tri nhan hiéu hang hoa dugc hinh thanh qua xac dinh lai gia tri doanh nghiép va dugc phé
duyét tai Quyét dinh s6 1709/QD-XMVN ngay 12/10/2007 cia Hoi ddng quan tri Téng Cong
ty Xi mang Viét Nam vé gia tri doanh nghiép dé C6 phan hoa Cong ty Xi mang Hoang Mai.
Nhian hiéu hang hoéa va cac chuong trinh phan mém duoc tinh khau hao theo phwong phap
dudng thing trong thoi gian twong Gng 13 20 nim va 04 nam.

Thoi gian tinh khiu hao cu thé cta céac loai tai san nhu sau:
- Nha xuong, vat kién tric: 10 - 50 nam
- May moc, thiét bi: 5-15 ndm
- Phuong tién van tai: 8 - 10 nam
- Thiét bi, dung cu quan ly: 5-15nam
- Phan mém: 4 nam

- Nhan hiéu hang hoa: 20 nam

Mire lwong binh quin

Tinh dén thoi diém 31/12/2008, mirc thu nhap binh quan hang thang cia nguoi lao dong
tai Cong ty 13 4.891.734 ddng, dy la mirc thu nhap tuong dbi cao so v6i doanh nghiép cing
nganh ciing nhu cac doanh nghiép trong cung dia phuong.

S Pon vi %+/- ndm
TT Chi tiéu tinh 31/12/2007 31/12/2008 2008 so
v6i 2007

1 | Tong quy luong Dong 49.155.086.171 | 56.809.581.330 | 115,57%
2 | Cac khoan thudng Dong 1.966.203.447 2.536.945.000 | 129,03%
3 | Tong thu nhap DPong 52.752.249.617 59.346.526.330 | 112,50%
4 | Tién luong binh quan | Pong/thang 3.868.043 4.682.622 [ 121,06%
5 | Thu nhép binh quan DPong/thang 4.151.106 4.891.734 | 117,84%

Nguon: Céng ty Cé phan Xi mang Hoang Mai

Thanh todn cic khodn no dén han

Cong ty thuc hién tdt cac khoan ng dén han. Can cr vao Béo cdo kiém toan tir thoi diém
1/4/2008 dén 31/12/2008, Cong ty da thanh toan dung han va day du cac khoan no.
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S6 no dén han tra trong nim 2009 theo Bao cdo kiém toan cho ky hoat dong tir
01/4/2008 dén 31/12/2008 cta Cong ty 1a 255.861.196.388 dong, cu thé nhu sau:

DPon
Chii no/Hop dong vi Lii suat Nguyén té Quy ddi ra VND
tinh
Ngﬁn hﬁng Di"iu tw va Phat trién 45.000.000.000
Viét Nam
Hop dong s6 02-2000/HP-TDNH VND 5,4%/mam 45.000.000.000 45.000.000.000
Ngén hang Cong thwong Viét Nam 48.200.440.000
Hop dong s6 09 VND | 0,65%/thdng | 19.000.000.000 |  19.000.000.000
Hop dong s6 18 USD 7%/ndam 220.000 3.734.940.000
Hop dong s6 505 USD 7%/nam 1.500.000 |  25.465.500.000
Societe Generale EUR | 6,09%/nim 4.924.441,61 | 116.067.661.366
. Libor +
Marubeni Hongkong Ltd USD 1,875%/nim 2.554.484,58 43.367.484.715
Quy Phit trién kinh té A rap USD | 3,5%/mim 189.998,84 3.225.610.307

255.861.196.388

Cong

Cac khodn phai nop theo ludt dinh

Cong ty thyuc hién nghiém tic viéc ndp cac khoan thué VAT, thué tai nguyén, thué thu
nhdp ca nhén va cac loai thué, phi, 1& phi khac theo quy dinh ctia Nha nudc.

Thué va cac khoan phai ndp nha nudc tai thoi diém 31/12/2008 va 31/3/2009:

i tie Tai 31/12/2008 Tai 31/3/2009
(VND) (VND)

Thué Gié trj gia tang 6.702.465.640 14.935.351.890
Thu thu nhap ¢4 nhan 117.165.876 19.533.848
Thué t3i nguyén 369.802.192 495.751.875
Thué nha dét 63.048.663 63.048.663
Céc loai thué khac 142.215.391 4.129.108
Céc khoan phai ndp khac 459.005.298 433.840.213
Cong 7.853.703.060 15.951.655.597

(Nguon: Bdo cdo kiém toan cho ky hoat dong 01/4/2008-31/12/2008 va Bdo cdo tai
chinh Quy 1/2009)
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Trich lap cac quy

Sau khi két thtic nién do tai chinh, Cong ty tién hanh trich lap cac quy trén co so tir loi
nhuén sau thué dat dugc. Cac quy nhu: Quy dau tu phat trién; Quy du phong tai chinh;
Quy khen thuong; phuc lgi; Thu lao, khen thudng ctia Hoi déng quan tri va Ban kiém soat
s& do Hoi dong quan tri trinh Dai hoi dong cd dong quyét dinh ty 18 trich 1ap tiy theo két
qua kinh doanh trong nim san xudt va muc tiéu phat trién cua Cong ty. Tai thoi diém
31/12/2008 chua tién hanh trich 1ap cac quy, tuy nhién tai Pai hoi dong c6 dong thudng
nién t6 chirc vao ngay 31/3/2009 di théng qua phuong an trich lap cac quy nhu sau:

DU KIEN TRICH LAP CAC QUY NAM 2008

Dl.l’ kién Ti’ lé s0 voi
Chi tiéu LNST (Nim
(VND) 2008)
Quy du phong tai chinh 2.925.660.878 5%
Quy khen thudng va phic lgi 3.000.000.000 5,13%
Téng cong 5.925.660.878 10,13%

Nguon: Nghi quyét Pai héi c6 dong nam 2009

Téng dw no vay ngin han, dai han

Dé dap tmg nhu cau vén luu dong phuc vu cho qua trinh san xuat va kinh doanh, Cong
ty st dung vay ngén han va vay dai han. Hién tai, Hoang Mai khong c6 cac khoan phat

sinh ng qua han.

* Tinh hinh vay va no ngén han tinh d&én hét ngay 31/3/2009 nhim muc dich b6 sung

von luu dong phuc vu san xuét kinh doanh, cu thé:

31/12/2008
(VND)

31/3/2009

Chi tiét ng ngan han (VND)

Ngén hang Cong thuong Viét Nam — Chi nhanh

Bic Nghé An 57.356.700.091

37.285.874.023

Ngan hang Pau tu va Phat trién Viét Nam — Chi

nhanh Hoang Mai

70.249.131.016

115.527.256.943

Cong ty Tai chinh C6 phan xi ming

95.000.000.000

120.000.000.000

Téng Cong ty Cong nghiép Xi ming Viét Nam

0

66.726.325.021

Ngan hang Viét Nga

0

59.938.178.373

Téng cong:

222.605.831.107

399.477.634.360

(Nguon: Bdo cdo kiém todn cho ky hoat dong 01/4/2008 - 31/12/2008 va Bdo cdo tdi
chinh Quy 1/2009 cua Cong ty)
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* Tinh hinh vay ng¢ dai han tinh dén hét ngay 31/3/2009 nhim muc dich thuc hién

dau tu dy 4n Nha may xi mang Hoang Mai, cu thé:

DPon vi tinh: VNP
Thoi e X 2K .
T Khodn muc han sﬁg:/ S6 du tai S8 duw tai Sotf:: hl?;ntlra S6 du tai
T : vay » 01/4/2008 31/12/2008 8 31/03/2009
) nam 2009
Vay bz"lng df”mg VND
| | Ngan hang BT & PT 10 5.4% 143.351.233.604 |  98.351.555.571 |  45.000.000.000 | 98.351.555.571
Viét Nam
2 Eﬁg&‘i?g;ﬁl 9 7,8% 55.327.733.251 | 36.327.733.252 | 19.000.000.000 | 36.327.733.252
3 | B6 Tai chinh 10 7.8% 551.434.269.043 | 551.434.269.043 551.434.269.043
Vay bing ngoai t¢
1 Eﬁﬁg%ﬁfﬁﬁ 10 7% 126.341.681.701 | 105.191.961.643 |  29.200.440.000 |105.191.961.643
2 | Societe Generale 10 6,09% 122.640.411.116 116.067.661.366
Marubeni HongKon Libor
31 u gihong 10 +1,87 122.308.722.329 | 86.734.970.108 | 43.367.484.715 | 86.734.970.108
5%
4 %ga%hat trién Kinh t¢ 14 3,5% 30.304.856.689 |  29.010.326.970 3.225.610.307 | 29.010.326.970
Téng cong 1.151.708.907.733 | 907.050.816.587 | 255.861.196.388 |907.050.816.587

(Nguon: Bdo cdo kiém todn cho ky hoat déng 01/4/2008 - 31/12/2008 va Bdo cdo tai chinh

Quy 1/2009 cua Cong ty)

Tinh hinh cong no hién nay

Céac khoan phai thu:
31/12/2008 (VND) 31/3/2009 (VND)
Chi tiéu >
Téng s6 Qua han Tong so Qua han

Phai thu ctia khach hang 104.575.633.418 0 156.209.752.418 0
Tra trude cho nguoi ban 3.738.520.130 0 4.062.314.234 0
Thué GTGT dugc khau trir 0 0 0 0
Phai thu ndi bd 0 0 0 0
Phai thu khac 357.164.917 0 177.518.855 0
Du phong phai thu khé doi (413.235.953) (413.235.953)

Tf;ng cong 108.258.082.512 0 160.036.349.554 0

(Nguén: Bdo cdo kiém todn cho ky hoat déng 01/4/2008-31/12/2008; Bdo cdo Tai chinh

Quy 1/2009 cua Cong ty)
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Cdac khodn phadi tra:

Don vi tinh: d&ng

31/12/2008 31/03/2009
Chi tiéu - - - -
Tong so Quéa han Tong so Qua han

I. No ngén han 685.147.357.161 0 718.880.619.355 0
Vay va ng ngén han 478.467.027.495 0 495.084.353.872 0
Phai tra cho nguoi ban 72.557.270.805 0 78.756.610.944 0
Nguoi mua tré tién trude 1.548.342.868 0 1.834.929.575 0
Cac khoan thué phai nop 7.853.703.060 0 15.951.655.597 0
Phai tra CB CNV 7.838.454.443 0 617.396.965 0
Chi phi phai tra 43.405.074.628 0 68.526.051.530 0
Phai tra phai np khac 73.477.483.862 0 58.109.620.872 0
II. N¢’ dai han 907.050.816.587 0 907.050.816.587 0
Phai tra dai han ndi bd 0 0 0 0
Vay va ng dai han 907.050.816.587 0 907.050.816.587 0
gum phong trg cip mat viéc 0 0 0 0

Téng cong 1.592.198.173.748 0 1.625.931.435.942 0

(Nguon: Bdo cdo kiém todn cho ky hoat déng 01/4/2008 - 31/12/2008 va Bdo cdo tdi chinh
QOuy 1/2009 cua Cong ty)

Gidi trinh vé sw chénh léch giiva cdc sé lidu Bdo cdo tai chinh tai thoi diém 31/3/2008

va 01/4/2008

Theo s6 liéu trén Bao cao kiém toan cho ky hoat dong tir ngay 01/01/2008 — 31/3/2008
(giai doan trudc khi chuyén sang hinh thirc cong ty ¢d phan) va ky hoat dong tir ngay
01/4/2008 — 31/12/2008 (giai doan chinh thirc chuyén sang hinh thtrc cong ty cd phan), c6
su chénh 1éch vé sb liéu chuyén giao giita hai ky ké toan tai ngay 31/3/2008 va 01/4/2008.

Cu thé nhu sau:

Chi tiéu 31/3/2008 01/4/2008 Chénh léch Ghi chi
Téng cong tai san 2.424.116.318.993 | 2.424.299.017.855 182.698.862

Tong cong ngudn von | 2.424.116.318.993 | 2.424.299.017.855 182.698.862 M
glfgii%‘;éﬁh%}ééi tra, 330.353.120.189 74.211.072.348 | (256.142.047.841) o
Ngudn vén chi sé hitu | 452.610.916.715 |  708.752.964.556 | 256.142.047.841

Nguon: Béo cdo kiém todn ky hoat dong 01/01/2008 — 31/3/2008 va 01/4/2008-31/12/2008

cua Cong ty)
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(1) Tong cong tai san va Tong cong ngudn von tai thoi diém 01/4/2008 ting so véi thoi diém

31/3/2008 14 182.698.862 dong do:
Cong ty chuyén theo ddi phan “Tién nha dat, tién thué dat” (gia tri 182.698.862 dong)
Cong ty ndp thira dang theo di trén chi tiéu “Thué va cac khoan phai ndp nha nudc” dudi
hinh thirc ghi 4m sang chi tiéu “Thué va cac khoan khac phai thu Nha nuéc”. Do vay da
lam cho Tong tai san va Tong ngudn von tai thoi diém 01/4/2008 cung ting 1én mot khoan
1a 182.698.862 dong.

(2) Chi tiéu “Cac khoan phai tra, phai nop khac” tai thoi diém 31/3/2008 1a 330.353.120.189
ddng (phai tra cho Tdng Cong ty). Trong khi d6, theo bién ban ban giao ngay 25.12.2008
ciia Tong Cong ty cho Cong ty CO phan Xi ming Hoang Mai, s6 du phai tra cho Tong
Cong ty con lai 1a 74.211.072.348 dong, chénh léch 256.142.047.841 dong, khoan chénh
léch trén 1a khoan bu trir cong ng gitta Tong Cong ty va Cong ty CP Xi miang Hoang Mai.

11.2. Céc chi tiéu tai chinh chi yéu

Ky hoat dong tir
STT Chi tiéu Pon vi tinh 01/4/2008 den
31/12/2008

1 Chi tiéu vé kha niing thanh toan

- Hé¢ s thanh toan ngén han Léan 0,68

- Hé sb thanh toan nhanh Lan 0,23
2 Chi tiéu vé co cAu von

-Hé sb nq/Téng tai san Lan 0,67

- Hé s6 ng/Vén chu sé hiru Lan 2,00
3 Chi tiéu vé ning lxc hoat dong

- Vong quay tong tai san Lan 0,35

- Vong quay hang ton kho Lan 2,25
4 Chi tiéu vé kha niing sinh loi

- Hé s6 LN sau thué/DT thudn % 7,05

- Hé s6 LN sau thué/Vén chu s¢ hitu % 7,34

- Hé s6 LN sau thué/Tdong tai san % 2,45

- Hé s6 LN tir hoat dong SXKD/DT thuan % 10,34

(Nguon: Céng ty Cé phan Xi mang Hoang Mai)
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12. HOQI PONG QUAN TRI, BAN KIEM SOAT, BAN GIAM POC
12.1. Danh sach thanh vién Hoi dong quan tri
% Chii tich Hpi dong qudn tri
Ho va tén: TA QUANG BUU
Gidi tinh: ™M nam O ik
Ngay thang nam sinh: 02 — 09 - 1955
Noi sinh: Dién Chau - Nghé An
Quéc tich: Viét Nam
Dan toc: Kinh
Qué quan: Dién Chau - Nghé An
S6 CMND : 180129681 Ngay cap: 28/02/2005. Noi cép : Cong an Nghé An
Dia chi thuong tra: 804 - 204T2, Trung Hoa, Cau Gidy, Ha Noi
S6 dién thoai lién lac & co quan: 04.38512425
Trinh d6 chuyén moén: K¥ su xay dung

Qua trinh cong tac:

Thoi gian Chitrc vu cOng tac
1972 - 1974 Tham gia khang chién chong My
1974 - 1990 bi hoc, lam céan bo k¥ thuat, can bo td chire tai Nghé An
1990 - 1997 Giam dbc Cong ty xay dung 7 Nghé An
1997 - 1998 Pho Giam ddc S¢ xay dung Nghé An
1998 - 2004 Giam ddc Cong ty Xi miang Hoang Mai
2004 - dén nay Ph6 Tong Giam dc Téng Cong ty CN Xi mang Viét Nam

Chirc vu cong tac hién nay: Chu tich HDQT, phoé Tong Giam dbc Tong cong ty Cong
Nghiép Xi mang Vi€t Nam.

S6 ¢6 phiéu dai dién Téng cong ty : 16.891.800 c6 phiéu

S6 ¢o phiéu ndm giit cia ban than : 0 ¢ phiéu

Nhiing nguoi c6 lién quan:

S6 lugng c6 phan nam Ty 1€ nam

Ho tén Moi quan h¢ gitlr trong Cong ty (CP) gitr (%)

Téng cong

Hanh vi vi pham phéap luat : Khong.
Céc khoan ng dbi voi Cong ty : Khéng.
Quyén loi mau thuin véi loi ich cia Congty  : Khong.
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% Thanh vién Hpi dong qudn tri - Ong Neuyén Hitu Quang
Ho va tén: NGUYEN HUU QUANG
Gidi tinh: M nam O nt
Ngay thang nam sinh: 01 - 05 - 1962
Noi sinh: Nghi Loc - Nghé An
Quéc tich: Viét Nam
Dan toc: Kinh
Qué quan : Nghé¢ An
S6 CMND : 012878662. Ngay cap : 26/5/2006 Noi cép : Cong an Ha Noi
bia chi thuong tru: S6 81, ng6 Luong Sur C, Van Chuong, Déng Pa, Ha Noi
S6 dién thoai lién lac ~ : 0913 274 412
Trinh 6 chuyén mén: Ky su co khi

Qua trinh cong tac :

Thoi gian Chirc vu cong tac

Cong tac tai Cong ty Xi mang Hoang Thach (K¥ thuat vién;

>/1983 - 10/1990 truong ca; Phé quan doc phu trach xuong Xi mang)

Cong tac tai Téng’céng ty Xi mang Vi¢t Nam (Chuyén vién; Thu
10/1990 - 12/2000 | ky Toéng Giam doc; Pho Chanh van phong; Chanh van phong;
Truéng phong Quan hé quoc te)

Cong tac tai Cong ty Xi miang Hoang Mai (Pho Giam doc, Giam
dbc cong ty; Uy vien HPQT; Uy vién BCH Pang bo TCT CN Xi
01/2001 - dén nay | mang Viét Nam; Uy vién BCH Dang B9, Bi thu Dang ty Cong ty
CP Xi mang Hoang Mai; Dai biéu HDND tinh Nghé An khoa XV;
Pai biéu Qubc hoi khoa XII)

Chtre vu cong tac hién nay : Uy vién HDQT, Giam ddc cong ty.
Sb ¢6 phan dai dién Tong cong ty : 14.400.000 c6 phiéu
S6 c6 phiéu nam giit ciia ban than : 22.400 c6 phiéu

Nhitng nguoi c6 lién quan:

A £ R S6 lwong c6 phan nim Ty 1é nim
Ho tén Moi quan he gitlt trong Cong ty (CP) gitt (%)
Nguyén Thi Thanh Hién Vo 10.000 0.01
Téng cong 10.000 0,01
Hanh vi vi pham phép luat : Khong.
Céc khoan ng dbi véi Cong ty : Khong.

Quyén loi mau thuin véi loi ich cong ty : Khong.
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% Thanh vién Hpi dong qudn tri - Ong Nguyén Cong Hoa
Ho va tén: NGUYEN CONG HOA
Giéi tinh: M nam (I nir
Ngay thang nam sinh: 06 - 01 - 1958
Noi sinh: Phiic Tho - Nghi Loc - Nghé An
Quéc tich: Viét Nam
Dan toc: Kinh
Qué quan: Nghi Loc - Nghé An
S6 CMND : 186528789  Ngay cap : 27/10/2006 Noi cip : Cong an Nghé An
Dia chi thuong tra: Cong ty CP Xi ming Hoang Mai, Thi trin Hoang Mai, Huyén Quynh
Luu, Tinh Nghé An
S6 dién thoai lién lac : 0989 547 127

Trinh d6 chuyén mén: K¥ su Ché tao may

Qua trinh cong tac:

Thoi gian Chirc vu cong tac
1982 - 1985 Cong tac tai Cong ty Xi mang Bim Son, Thanh Hoa
1985 - 1990 Thuyec tap sinh tai Ti¢p Khic
1990 - 1996 Ky thuat vién VP co khi trudng Cong ty Xi mang Bim Son
1996 - 1997 Pho giam ddc xudng stra chita Cong ty Xi mang Bim Son
1997 - 2001 Pho phong Vit tu, Cong ty Xi mang Bim Son
2001 - 2004 Truong phong Vat tu, Cong ty Xi mang Hoang Mai
2004 — 2006 Trudéng phong Co dién, Cong ty Xi mang Hoang Mai
2006 - dén nay Pho giam ddc, Cong ty C6 phan Xi mang Hoang Mai
Chtre vu cong tac hién nay: Uy vién HDQT, Phé giam ddc Cong ty.
S6 ¢o phiéu dai dién Téng cong ty: 3.960.000 c6 phiéu
S6 ¢6 phiéu ndm giit cua ban than: 5.000 c6 phiéu

Nhiing nguoi cé lién quan:

S6 lugng c6 phan nam Ty 1€ nam

Ho ten Moiquanhe | in ' one Cong ty(CP) | gite(%)

Téng cong

Hanh vi vi pham phép luat : Khong
Céc khoan ng dbi voi Cong ty : Khong
Quyén loi mau thuin véi loi ich cong ty : Khong
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% Thanh vién Hpi dong qudn tri - Ong Ding Ting Cuwong
Ho va tén: PANG TANG CUONG
Gidi tinh: M nam O nt
Ngay thang nam sinh: 07 - 07 - 1953
Noi sinh: Nam Truc - Nam Dinh
Quéc tich: Viét Nam
Dan toc: Kinh
Qué quan: Nam Tryc - Nam Dinh
S6 CMND :010413614 Ngay cap: 24/05/2007 Noi cap : CA Ha Noi
Dia chi thuong tri: 110 - Tap thé B4 - Khuong Thuong - Phuong Trung Ty - Q.Dong Pa
- Ha Noi
S6 dién thoai lién lac: 0913 274 413

Trinh d6 chuyén mon: Ctr nhan chuyén nganh kinh té.

Qua trinh cong tac:

Thoi gian Chitrc vu cong tac

1971 - 1975 Tham gia Quan d¢i nhan dan Viét Nam

1976 - 1981 Sinh vién khoa k¥ su kinh té Pai hoc Bach Khoa Ha Noi

1982 - 2000 C}vluyen vién; Pho phong; Truong phong Tong Cong ty CN Xi
mang Viét Nam

2001 - dénnay | Pho giam dc Cong ty ¢ phan Xi ming Hoang Mai

Chirc vy cong tac hién nay: Uy vién HDQT, ph6 giam ddc Cong ty.
S6 ¢o phiéu dai dién Téng cong ty: : 3.960.000 co phiéu
S6 ¢6 phiéu ndm giit ctia ban than : 5.000 cb phiéu

Nhiing nguoi cé lién quan:

S6 lugng c6 phan nam Ty I¢ nam

Ho ten Mbi quan h¢ gitr trong Cong ty(CP) gitr(%)

Téng cong

Hanh vi vi pham phép luat : Khong.
Céc khoan ng dbi véi Cong ty : Khong.

Quyén lgi mau thuan véi loi ich cong ty : Khong.
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% Thanh vién Hpi dong qudn tri - Ong Hoang Xudn Vinh
Ho va tén: HOANG XUAN VINH
Gidi tinh: M nam O nt
Ngay thang nam sinh: 20 - 08 - 1959
Noi sinh: Buc Long - Ptrc Tho - Ha Tinh
Quéc tich: Viét Nam
Dan toc: Kinh
Qué quan : Buc Long - Btic Tho - Ha Tinh
S6 CMND : 141617419 Ngay cap : 25/04/2007 Noi cap: Cong an Hai Duong
bia chi thuong tra: Thi trdn Minh Tan - Kim Mén - Hai Duong.
S6 dién thoai lién lac: 0903 499 155

Trinh 6 chuyén moén: K su hoa Silicat

Qua trinh coéng tac:

Thoi gian Chirc vu cong tac
1982 - 1988 Phong PHTT Coéng ty Xi mang Hoang Thach, Hai Duong
1988 - 1989 Pho phong PHTT Cong ty xi mang Hoang Thach
1989 - 2000 Pho6 quan dbc xuong Nguyén liéu Cong ty Xi miang Hoang Thach
2001 - 2003 Truong phong Cong nghé, Cong ty Xi mang Hoang Mai
2004 - dén nay Pho giam ddc, Cong ty c6 phan Xi mang Hoang Mai

Chtrc vu cong tac hién nay: Uy vién HDQT, phé giam dbc cong ty.
S6 cb phiéu dai dién Tong cong ty: : 3.960.000 co phiéu
S6 ¢6 phiéu ndm giit cua ban than : 2.500 cb phiéu

Nhiing nguoi c6 lién quan:

S6 lugng c6 phan nam Ty 1€ nam

Ho ten Moi quan h¢ gitr trong Cong ty(CP) gitr(%)

Téng cong

Hanh vi vi pham phéap luat : Khong.
Céc khoan ng dbi voi Cong ty : Khéng.

Quyén lgi mau thuan véi loi ich cong ty : Khong.
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< Thanh vién Hpi dong qudn tri - Ong Pham Hoanh Son
Ho va tén: PHAM HOANH SON
Giéi tinh: M nam (I nir
Ngay thang nam sinh: 04 - 12 - 1972
Noi sinh: Btrc Tho - Ha Tinh
Quéc tich: Viét Nam
Dan toc: Kinh
Qué quan : bac Tho - Ha Tinh
S6 CMND : 183133752 Ngay cap : 20/03/2007 Noi cap: Cong an Ha Tinh
Dia chi thuong tra: Trung Lé - e Tho - Ha Tinh
S6 dién thoai lién lac: 0988 149 999
Trinh d6 chuyén mén: Quan 1y kinh té

Qua trinh cong tac:

Thoi gian Chirc vu cong tiac
1990 - 1995 Hoc tai truong Quan 1y Kinh té
1996 - 2003 Phé Giam doc Doanh nghiép tw nhan Hoanh Son
2003 - 2008 Giam d6c Doanh nghiép tu nhan Hoanh Son
2008 - dén nay gliglpd}i)é; Ig(oia;g élggl;{l(e)g Ilzlgl 11’\1/}1;1’1 Hoanh Son; Uy vién HDQT Coéng

Chirc vu cong tac hién nay: Uy vién HDQT
S6 ¢o phiéu dai dién Téng cong ty: : 0 cb phiéu
S6 ¢6 phiéu ndm giit cua ban than : 250.000 c6 phiéu

Nhiing nguoi cé lién quan:

SO luong cd phan nam Ty I¢ nam

Ho ten Moiquanhé | o ong Cong ty(CP) | giii(%)

Téng cong

Hanh vi vi pham phép luat : Khong
Céc khoan no dbi véi Cong ty : Khong

Quyén lgi mau thuan voi loi ich cong ty : Khong
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% Thanh vién Hpi dong qudn tri - Ong Neuyén Quéc Viét
Ho va tén: NGUYEN QUOC VIET
Giéi tinh: M nam (I nir
Ngay thang nam sinh: 17 - 06 - 1972
Noi sinh: Thanh Chuong - Nghé¢ An
Quéc tich: Viét Nam
Dan toc: Kinh
Qué quan : Thanh Chuong - Nghé An

S6 CMND : 181791170 Ngay cap : 09/10/2006 Noi cap: Cong an Nghé An
Dia chi thuong tra: Cong ty cd phan Xi ming Hoang Mai - Thi trin Hoang Mai, Quynh
Luu, Ngh¢ An

S6 dién thoai lién lac ~ : 0912 275 279
Trinh d¢ chuyén mén: Ctr nhan Tai chinh - Ké toan

Qua trinh coéng tac:

Thoi gian Chirc vu cong tac
1995 - 1996 Cong tac tai nha may dét kim Hoang Thi Loan
1996 - 1998 Cong tac tai Phong TCKT - Cong ty Xi Mang Hoang Mai
1998 - 2005 Pho phong TCKT - Cong ty Xi mang Hoang Mai
2005 - 2006 Phu trach phong TCKT - Cong ty Xi mang Hoang Mai
2006 - 2007 Truéng phong TCKT - Cong ty Xi ming Hoang Mai
2007 - dén nay K¢é toan truong Cong ty c6 phan Xi mang Hoang Mai

Chtrc vy cong tac hién nay : Uy vién HDQT, K¢é toan truong Cong ty.
S6 ¢6 phiéu dai dién Téng cong ty :3.960.000 c6 phiéu
S6 c6 phiéu nam giit ciia ban than © 5.200 cb phiéu

Nhitng nguoi c6 lién quan:

S6 lugng ¢ phan nam Ty I¢ nam

Ho tén Moi quan h¢ gitlr trong Cong ty(CP) giti(%)

Tong cong

Hanh vi vi pham phép luat : Khong.
Céc khoan ng dbi voi Cong ty : Khong.

Quyén loi mau thuin véi loi ich cong ty : Khong.
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12.2. Danh sich thanh vién Ban Kiém soat
% Trwong Ban kiém sodt - Ba Nguyén Thi Hué
Ho va tén: NGUYEN THI HUE
Gidi tinh: [ nam M nir
Ngay thang ndm sinh: 12 - 10 - 1961
Noi sinh: Thai Thuy - Thai Binh
Quéc tich: Viét Nam
Dan toc: Kinh
Qué quan: Thai Thuy - Thai Binh
S6 CMND : 012315074 Ngay cap : 03/01/2000 Noi cdp: Cong an Ha Noi
Dia chi thudng tra: S6 17 — ngach 318/91, Pé La Thanh, Ddng Pa, Ha Noi
S4 dién thoai lién lac: 0912 385 598
Trinh d6 chuyén mén: Ctr nhan Kinh té

Qua trinh cong tac:

Thoi gian Chitrc vu cong tac

1984 - 1993 Chuyén vién phong Ké toan Cong ty Xi mang Hoang Thach

1993 - 1998 Pho6 phong Ké toan Cong ty Xi Mang Hoang Thach

1998 - 02/2008 | Uy vién Ban kiém soat Tong Cong ty CN Xi ming Viét Nam

£ Uy vién Ban kiém soat Téng Cong ty CN Xi ming Viét Nam —
03/2008 - dén nay Truéng Ban kiém soat Cong ty c6 phan Xi ming Hoang Mai

Chirc vu cong tac hién nay: Truong Ban Kiém soat Cong ty ¢6 phan Xi ming Hoang Mai
S6 ¢o phiéu dai dién Téng cong ty : 3.960.000 c6 phiéu
S6 ¢6 phiéu ndm giit cta ban than : 100 cb phiéu

Nhiing nguoi c6 lién quan:

SO luong ¢ phan nam Ty I¢ nam

Ho ten Moiquanhe | in ' one Cong ty(CP) | gite(%)

Téng cong

Hanh vi vi pham phéap luat : Khong
Céc khoan ng dbi voi Cong ty : Khéng.

Quyén lgi mau thuan véi loi ich cong ty : Khong.
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% Thanh vién Ban Kiém sodt - Ong Neuyén Huy Vinh

Ho va tén: NGUYEN HUY VINH

Gidi tinh: M nam

O ni

Ngay thang nam sinh: 14 - 07 - 1959
Noi sinh: Dién Chau - Nghé An

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quan: Dién Chau - Nghé An
S6 CMND: 182002244 Ngay cap: 12/02/1992 Noi cip: Cong an Nghé An
Dia chi thuong tri: Cong ty C6 phan Xi ming Hoang Mai - Thi trdin Hoang Mai, Quynh

Luu, Ngh¢ An

S6 dién thoai lién lac: 0913 275 320
Trinh d6 chuyén mon: Ctr nhan nganh Kinh té

Qua trinh cong tac:

Thoi gian Chirc vu céng tac

Can bd Ban kién thiét ving lta An Bién — B§ Cong nghiép va Nong
1980 - 1983 o 2

nghiép thuc pham

Truéng phong XDCB, Trudng phong Ké hoach Nong truong Qudc
1983 - 1992 "

doanh Thanh nién
1992 - 1998 Phé phong, Truong phong K& hoach Nha may Ché bién nong san

thuc pham Nghia Pan, Nghé An

Pho trudng phong Ké hoach, Pho truong phong T6 chirc - Cong ty
1999 — 2008 cd phan Xi miang Hoang Mai, Uy vién Ban kiém soat Cong ty cd

phan X1 mang Hoang Mai

Chirc vu cong tac hién nay: Pho truong phong To chire, Uy vién Ban Kiém soat Cong ty

C6 phan Xi ming Hoang Mai

S6 cb phiéu dai dién Tong cong ty : 0 ¢6 phiéu

S6 ¢6 phiéu ndm giit cta ban than : 1.000 cb phiéu

Nhitng nguoi cé lién quan:

Ho tén

SO lugng c6 phan nam

Mbi quan hé gitt trong Cong ty(CP)

Ty 16 nim
gitr(%)

Téng cong

Hanh vi vi pham phéap luat : Khong

Céc khoan ng dbi voi Cong ty : Khéng

Quyén lgi mau thuan voi loi ich cong ty : Khong
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% Thanh vién Ban kiém sodt - Ong Lé Vin Chién
Ho va tén: LE VAN CHIEN
Gidi tinh: M nam O nt
Ngay thang nam sinh: 15 - 04 - 1958
Noi sinh: Dién Hung, Dién Chau, Nghé An;
Quéc tich: Viét Nam
Dan toc: Kinh
Qué quan: Qué quan: Dién Hung, Dién Chau, Nghé An

S6 CMND: 141174632 Ngay cap: 22/06/2007 Noi cap: CA Hai Duong
Dia chi thuong tri: Cong ty C6 phan Xi ming Hoang Mai - Thi trdin Hoang Mai, Quynh
Luu, Ngh¢ An

S6 dién thoai lién lac: 0912193113
Trinh 6 chuyén moén: K¥ su Tu dong hoa

Qua trinh cong tac:

Thoi gian Chirc vu cong tiac

Cong tac tai Xuodng dién - Dién tir Cong ty Xi ming Hoang Thach, Hai

1980-2004 Duong

2004-2008 Quén déc Xuong Pién - TDH Cong ty CP Xi ming Hoang Mai

12/2008 —nay | Phé phong Co dién - Cong ty CP Xi ming Hoang Mai

Chtre vu cong tac hién nay: Pho phong Co dién - Cong ty CP Xi mang Hoang Mai, Thanh
vién Ban Kiém soat Cong ty C6 phan Xi miang Hoang Mai

S6 cb phiéu dai dién Tong cong ty : 0 ¢ phiéu

S6 ¢6 phiéu ndm giit cua ban than : 2.700 cb phiéu

Nhiing nguoi ¢6 lién quan:

A Ao " S6 lwong ¢6 phan nim | Ty 1é nim
Ho tén Moiquanhé | i (rong Cong ty(CP) |  giir(%)
Nguyén Thi Hai Yén Vo 7 300 0,01
Téng cong 7300 0,01
Hanh vi vi pham phép luat : Khong
Céc khoan ng dbi voi Cong ty : Khong

Quyén loi mau thuin véi loi ich cong ty : khong
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% Thanh vién Ban kiém sodt - Ong Thdi Huy Chwong
Ho va tén: THAI HUY CHUONG
Giéi tinh: M nam (I nir
Ngay thang nam sinh: 22 - 09 - 1972
Noi sinh: Hung Pao - Hung Nguyén - Nghé An
Quéc tich: Viét Nam
Dan toc: Kinh
Qué quan: Hung Nguyén - Nghé An

S6 CMND: 186528964 Ngay cap: 18/06/2007 Noi cip: Cong an Nghé An
Dia chi thuong trii: Cong ty C6 phan Xi miang Hoang Mai - Thi trin Hoang Mai, Quynh
Luu, Ngh¢ An

S dién thoai lién lac: 0983 985 229
Trinh d¢ chuyén mén: Ctr nhan nganh Kinh té
Qua trinh cong tac:
Thoi gian Chirc vu cong tac

1996 - 2007 Cong tac tai Phong Tai chinh - Ké toan Cong ty Xi ming Hoang Mai

Cong tac tai Phong Tiéu thy - Cong ty co phan Xi mang Hoang Mai,

2007 - dén nay Uy vién Ban Kiém soat Cong ty c6 phan Xi mang Hoang Mai

Chirc vu cong tac hién nay: Uy vién Ban Kiém soat Cong ty C6 phan Xi mang Hoang Mai
S6 cb phiéu dai dién Tong cong ty : 0 ¢6 phiéu
S6 ¢6 phiéu ndm giit cua ban than : 1.300 cb phiéu

Nhiing nguoi cé lién quan:

A Z. . S6 lwong cb phan nim Ty 1é nim
Ho ten Moiquanhe | o one Cong ty(CP) | gitt(%)
Ng6 Thi Linh Vo 800 0,001
Tong cong 800 0,001
Hanh vi vi pham phéap luat : Khong
Céc khoan ng dbi voi Cong ty : Khéng

Quyén loi mau thuin véi loi ich cong ty : Khong
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% Thanh vién Ban kiém sodt - Ong Nguyén Quang Dién
Ho va tén: NGUYEN QUANG DIEN
Gidi tinh: M nam O nt
Ngay thang nam sinh: 21 - 06 - 1977
Noi sinh: Gia T4n - Gia Vién - Ninh Binh
Quéc tich: Viét Nam
Dan toc: Kinh
Qué quan: Ninh Binh

S6 CMND: 186906194 Ngay cap: 20/06/2007 Noi cap: Cong an Nghé An
Dia chi thuong trii: Cong ty C6 phan Xi ming Hoang Mai - Thi trdin Hoang Mai, Quynh
Luu, Ngh¢ An

S6 dién thoai lién lac: 0982 828 774
Trinh d§ chuyén moén: Ky su Silicat

Qua trinh cong tac:

Thoi gian Chirc vu cong tiac
2000 - 2001 Cong tac tai Phong PHTT - Cong ty Xi mang Hoang Thach
2001 - 2006 Truong ca Phong PHTT - Cong ty Xi mang Hoang Mai

) Pho phong Cong ngh¢, Pho phong KTSX Cong ty co phan Xi mang
2006 - dén nay Hoang Mai, Uy vién Ban Kiém soat Cong ty c6 phan Xi ming
Hoang Mai

Chtrc vu cong tac hién nay: Uy vién Ban Kiém soat Cong ty C6 phan Xi mang Hoang Mai
S6 ¢6 phiéu dai dién Téng cong ty : 0 ¢4 phiéu
S6 cb phiéu nam gii ciia ban than : 8.700 cb phiéu

Nhitng nguoi c6 lién quan:

A £ . S6 luong c6 phan nim Ty 1é ndm
Ho ten Moi quan h¢ gitr trong Cong ty(CP) giti(%)
Nguyén Thi Thao Vo 600 0,001
Tong cong 600 0,001
Hanh vi vi pham phép luat : Khong
Céc khoan no dbi véi Cong ty : Khong

Quyén loi mau thuin véi loi ich cong ty : Khong
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12.3.

Danh sich thanh vién Ban Giam ddc, Ké toan truéng

a.

Gidm doc - Ong Neuyén Hitu Quang

(Ly lich trinh bay tai phan 12.1 cua HDQT)

Phé Giam doc - Ong Hoang Xudin Vinh

(Ly lich trinh bay tai phan 12.1 cia HDQT)

Phé Giam doc - Ong DPiang Ting Cuong

(Ly lich trinh bay tai phan 12.1 cua HDQT)

Phé Gidam déc - Ong Neuyén Cong Hoa

(Ly lich trinh bay tai phan 12.1 cia HDQT)

Ké todn truwéng - Ong Neuyén Quic Viét.

(Ly lich trinh bay tai phan 12.1 cua HDQT)
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13. TAI SAN

13.1. Gia tri tai san ¢ dinh tai thoi diém 31/12/2008 va 31/3/2009
GIA TRI TAI SAN CO DPINH TAI THOI PIEM 31/12/2008

Pon vi tinh: dong

STT Khoin muc Nguyén gia | Hao mon liiy ké | Gia tri con lai
I. Tai sén ¢ dinh hiru hinh 2.712.617.380.469 837.034.296.948 | 1.875.583.083.521
1 Nha ctra, vat kién tric 707.292.932.893 96.282.972.811 611.009.960.082
2 May moéc thiét bi 1.966.965.418.660 710.021.489.306 | 1.256.943.929.354
3 Phuong tién van tai, truyén dan 29.456.270.101 27.366.077.366 2.090.192.735
4 Thiét bi, dung cu quan ly 8.902.758.815 3.363.757.465 5.539.001.350
1L. Tai sén ¢ dinh v6 hinh 50.248.775.000 3.896.743.132 46.352.031.868
1 | Nhan hiéu hang hoa 50.000.000.000 3.750.000.000 |  46.250.000.000
2 Phan mém may vi tinh 111.845.000 111.845.000
3 Tai san ¢b dinh vo hinh khac 136.930.000 34.898.132 102.031.868

Téng cong 2.762.866.155.469 840.931.040.080 | 1.921.935.115.389
Nguon: Bdo cdo kiém todan cho ky hoat déng 01/4/2008 - 31/12/2008 ciia Céng ty
GIA TRI TAI SAN CO PINH TAI THOI PIEM 31/3/2009
Pon vi tinh: dong

STT Khoan muc Nguyén gia Hao mon liy ké Gia tri con lai
I. Tai sén ¢ dinh hiru hinh 2.712.762.273.155 883.559.971.421 | 1.829.202.301.734
1 Nha cira, vat kién trac 707.292.932.893 101.754.331.814 605.538.601.079
2 May moéc thiét bi 1.967.088.882.775 749.991.187.677 | 1.217.097.695.098
3 Phuong tién van tai, truyén dan 29.456.270.101 28.255.701.671 1.200.568.430
4 | Thiét bi, dung cu quéan 1y 8.924.187.386 3.558.750.259 5.365.437.127
II. Tai sén ¢ dinh v6 hinh 50.248.775.000 4.530.301.257 45.718.473.743

Téng cfng 2.763.011.048.155 888.090.272.678 | 1.874.920.775.477

Nguén: Bdo cdo tai chinh Quy 1/2009 ciia Céng ty

13.2. Tinh hinh sir dung dét dai, nha xuéng

Tong dién tich dat dai Cong ty c6 phan Xi miang Hoang Mai dang sir dung 13 2.841.631

m” dit thué sir dung, tién thué dét dwoc tra hang nam.
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Thuec trang vé dat dai caa Cong ty duoc thé hién trong bang ké dudi day

DANH SACH PAT THUE CUA NHA NUOC VA NHA CUA CONG TY PANG SU DUNG

STT Dién giai ];gin(:lg;l Cong trinh trén dat Hinh thire sir dung
Thué 50 nim ké tir ngay
L6 dit tai x4 Quynh Luu, 08/06/1996 theo quyét dinh sb
1 huyén Quynh Luu, tinh Nghé 324.330 Mit biang nha may 387/TTg ngay 08/06/1996 cuia Thu
An tudng Chinh phi, HDTD s6
27/HD-TD ngay 03/11/2003
Thué 50 ndm ké tirngdy
< s . R . 07/11/1997 theo quyét dinh so
2 )L(iquﬁhNVE‘;ﬁ“yen Quynh 1159798 | Khu phu tro 939/TTg ngay 07/11/1997 cita Thi
. gl tuéng Chinh phi, HDTD sb
27/HD-TD ngay 03/11/2003
Thué 50 nim keé tir ngay
07/11/1997 theo quyét dinh sb
939/TTg ngay 07/11/1997 ctuia Thu
X4 Quynh Vinh, huyén Qugnh ) tedng Chinh pht, Cong van so
3 Luu, tinh Neghé zAn ; 23.221 B0 sung khu phu tr¢g  |3498/CV-UB.DC ngay 09 thang
’ ; 10 ndm 2001 ctia UBND tinh Nghé
An vé viéc gia han thoi gian thué
dat, HDTD s6 27/HD-TD ngay
03/11/2003
Thué 20 nim theo QD s6
4 X& Quynh Vinh, huyén Quynh 551207 Khu vuc khai thac 532/QDb.UB ngay 07/6/2002, hop
Luu, tinh Ngh¢ An ’ da voi giai doan 1 dong thué dat so 32/HP-TD ngay
30/7/2002
Thué 20 nam theo QD s6
5 Xa Quynh Vinh, huyén Quynh 82 597 Duong bang tai da 532/Qb.UB ngay 07/6/2002, hop
Luu, tinh Nghé An ’ voi dong thué dat so 32/HD-TD ngay
30/7/2002
Thué 20 nam theo QP sb
6 Xa Quynh Vinh, huyén Quynh 280,020 Khu vyc khai thac 532/Qb.UB ngay 07/6/2002, hop
Luu, tinh Nghé An ’ sét giai doan 1 dong thué dat s6 32/HD-TD ngay
30/7/2002
Thué 50 nam theo QP sb
7 Xa Quynh Vinh, huyén Quynh 922 Tuyén duong sit vao 1342/QD.UB ngay 12/08/2004,
Luu, tinh Nghé An nha may hop dong thué dat so 02/HD-TD
ngay 05/01/2005
Thué 50 nim theo Quyét dinh
3 X& Quynh Vinh, huyén Quynh 29 840 Mit bang khu vin 113/Qb-TTg ngay 11/02/1999,
Luu, tinh Nghé An ’ phong A hop dong thué s6 27 HD-TD ngay
03/11/2003
Thué 50 nim theo Quyét dinh
9 X& Quynh Vinh, huyén Quynh 9.800 Mit bang khu vin 2204/Qb.UB ngay 26/5/1997, hop
Luu, tinh Nghé An ’ phong B dong thué s6 27 HD-TD ngay
03/11/2003
Thué 50 nam theo Quyét dinh
10 Lo dét tai Phuong Ha Huy Tép 1.964 Van phong dai dién 615/Qb.UB ngay 18/9/2001, hop
— Thanh pho Vinh ’ tai Vinh dong thué so 41 HD-TD ngay
29/10/2001
Thué dét theo cong vin s6
X& Quynh Vinh, huyén Quynh s 4650/CV-UB.BC ngay 21/12/2001
1 Luu, tiillh Nghé An Y Y 17.000 Mt bang khu C thoi han 3 nam, chu%a (}:Ic') hop déng
thué dat.
12 X4a Quynh Vinh, huyén Quynh 300.675 M6 sét Quynh Vinh [ Gidy phép khai thac khoang san sd
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X a. Dién tich o . N K . B
STT Dién giai dat (m?) Cong trinh trén dat Hinh thire sir dung
Luu, tinh Nghé An giai doan 2 1306/QDb.BCKS ngay 07/01/1998
cua Bo Cong nghiép ( nay 1a B
Cong thuong) Dang tién hanh lam
thu tuc thué dat 20 nam
TT Hoang Mai, huyén Quynh Mo dé voi Hoan Dang thyc hién xdy dung mo, chua
I v i 980.257 | v v qoans |6 hd so dét, dang tién hanh lam
» tinh Ngh¢ An arb giat doan thu tuc thué dét 20 nim
TT Hoang Mai, huyén Quynh X, A Chua c6 hd so dét, s& tién hanh
14| Ly, tinh Ngh¢ An 40000 | KhudatcauLaman .0 o' thue dat 50 nam
TT Hoang Mai, huyén Quynh FORERN Chua c6 hd so dét, s& tién hanh
15 | Ly, tinh Ngh¢ An 40000 | KhudatBaivimg 06 e thue dat 50 nam

Nguon: Céng ty Co phan Xi mang Hoang Mai

14. KE HOACH SAN XUAT KINH DOANH, LQI NHUAN VA CO TUC TRONG

NAM TIEP THEO

Trudc tinh hinh kho khan ctia nén kinh té n6i chung va cua nganh xi mang noéi riéng,

Cong ty C6 phan Xi miang Hoang Mai dd dua ra hudng phat trién trong nam 2009 voi ké

hoach san xuat kinh doanh, lgi nhuén va c6 tiic cia Cong ty nhu sau:

Nim 2009

Chi tiéu (E.?g:l f‘l((l)(:fg) 3 % ting giam so

' fculdon: véi nim 2008

1. Doanh thu 1.174.809 1.220.136 3,86%
2. Gia von 779.155 903.710 15,99%
3. Loi nhuén gop 395.654 316.426 -20,02%
4. Chi phi quan ly doanh nghi¢p 46.140 56.527 22,51%
5. Chi phi ban hang 71.166 56.983 -19,93%
6. Chi phi hoat dong tai chinh 132.703 119.518 -9,94%
7. Loi nhuan trudc thué 139.542 83.398 -40,23%
8. Loi nhuan sau thué 139.542 72.973 -47,71%
9. Loi nhuan sau thué/Doanh thu 11,88% 6,0% -49,49%
10. Loi nhuan sau thué/Vén chu s¢ hitu 19.38% 10,1% -47,88%
11. C6 e 10% 10 % 0,00%

ngay 31/3/2009.

Nguén: Céng ty Co phan Xi mang Hoang Mai

Ghi chii: Ké hoach san xudt kinh doanh nam 2009 tai Pai hoi c6 dong nam 2008 da dvwoc
thay d6i boi Nghi quyét dai héi cé dong thuwong nién nam 2009 sé6 01/2009/NQ.PHPCP

Cin cir dé dat dwoc ké hoach lgi nhudn, cé ticc ndi trén:

bé dat dugc muc tang trudng vé san lugng san xuat, ti€u thu va lgi nhuan ¢ trén, trong

nhirng nam to1 Cong ty tiép tuc déy manh cong tac tiéu thu tai dia ban nha may, phat trién hé
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thong dai 1y trén thi trudng, ning cao ty trong xi ming tiéu thy trong khéi dan sinh, ting
cuong mo rong va gitt vitng thi truong trong nudc, dac biét 1a thi truong muc tiéu (khu vuc
Nghé An va Ha Tinh). Nang cao stc canh tranh nham phat huy hét nang luc cua day chuyén
san xudt dé dem lai hiéu qua kinh té cao. Tim kiém thi truong dé xuat khau xi mang, coi day
1a dinh hudng quan trong don dau loi thé khi Cang nuédc sau Nghi Son, Pong Hoi di vao hoat
dong. Co6 dugc thi truong xuét khau 13 diéu kién kha thi dé khao sat, mo rong cong suét san

xudt cuia nha may.

Tao diéu kién cho cac c6 dong thuc su 1a nguoi 1am chi doanh nghiép, cai tién, thiét 1ap
phuong thirc quan 1y tién tién, tao dong luc thuc ddy Cong ty san xuit kinh doanh c6 hiéu qua
cao, tao viéc lam va thu nhép 6n dinh cho nguoi lao dong. Kién toan bd may theo hudng tinh,
gon va chat luong. Tang cudng bo phan khai thac thi truong. Tim kiém cic ngudn cung cap

nguyén vat li¢u gia ré va on dinh.

Véi muc dich da dang hoa nganh nghé, b tri thém viéc lam cho ngudi lao dong, tan
dung nang lyc cua may moc thiét bj khai thac mo hién tai cua cong ty, tang loi nhuén cho
Cong ty va nang cao thu nhap cho nguoi lao dong. Cong ty s& trién khai thuc hién dau tu du
an Day chuyén san xuat da xdy dung c6 cong suat 100 tin/gio v6i tong mirc dau tu 6.685 tridu

ddng vé6i hidu qua dy kién khoang 2.000 triéu déng/nam.

15. PANH GIA CUA TO CHUC TU VAN VE KE HOACH LOI NHUAN VA CO TUC

Vi tu cach ctia mot t6 chirc tu van tai chinh chuyén nghiép, Cong ty C6 phan Chimg
khoan Sai Gon - Ha Ngi da tién hanh thu thap cac thong tin, nghién ctru, phan tich va danh gia
vé hoat dong kinh doanh ciia Cong ty C6 phan Xi miang Hoang Mai, ciing nhu linh vuc kinh
doanh ma Céng ty C6 phan Xi ming Hoang Mai dang hoat dong. Dua trén sy phat trién cta
nén kinh t& Viét Nam dang trong giai doan phat trién 6n dinh, toc d6 ting truong binh quéan
trén 6,5%/nam. Kinh té dat nude phat trién s& tao diéu kién thuén loi cho hoat dong san xuét

kinh doanh cua Cong ty trong nhitng nam toi.

Néu khong c6 nhimng bién dong bat thuong gy anh huong dén hoat dong cua Cong ty
thi ké hoach loi nhuan ma Céng ty di dé ra trong nhitng nim t6i 1a co6 tinh kha thi va hoan
toan c6 thé thyuc hién dugc.

Chung t6i ciing xin luu y rang, cac y kién nhan xét néu trén dugc dwa ra dudi goc do
danh gia ctia mot to chirc tu van chuyén nghiép, dua trén co s¢ nhitng thong tin duoc thu thap
¢6 chon loc va dua trén 1y thuyét vé tai chinh ching khoan ma khong ham y bao dam gia tri
ctia ¢b phiéu ciing nhu tinh chic chin cua nhimg sé liéu duge du bao. Nhan xét nay chi mang

tinh tham khao v&i nha dau tu khi tu minh ra quyét dinh dau tu.

16. THONG TIN VE NHUNG CAM KET NHUNG CHUA THUC HIEN CUA CONG TY

Khong cé.
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BAN CAO BACH NIEM YET

17. CAC THONG TIN TRANH CHAP KIEN TUNG LIEN QUAN PEN CONG TY
CO THE GAY ANH HUONG DEN GIA CA CHUNG KHOAN

Khéng co.

V. CHUNG KHOAN NIEM YET

1. LOAI CHUNG KHOAN

C6 phan pho thong

2. MENH GIA

10.000 dong/co phan

3. TONG SO CHUNG KHOAN NIEM YET

72.000.000 cb phan

4. SO LUOQNG CO PHIEU BI HAN CHE CHUYEN NHUOQNG THEO QUY PINH
CUA PHAP LUAT HOAC CUA TO CHUC PHAT HANH

4.1. Tong s6 c6 phan ciia c6 dong sang 1ap bi han ché chuyén nhwong la 0 (khdng) ¢6 phan

4.2, Téng 56 cb phﬁn HDPQT, BKS, Ban Giam doc, KTT bi han ché chuyén nhwong la:

303.900 (Ba trim linh ba nghin chin trim) c6 phan.

Quy dinh han ché chuyén nhuong theo Khoan 1.d, Diéu 8, Nghi dinh s 14/2007/ND-
CP ngay 19/1/2007 quy dinh chi tiét mot sé diéu ciia Luat chimg khoan: C6 dong la thanh
vién Hoi dong quan tri, Ban kiém soat, Giam ddc hodc Tong Giam dbc, Pho Giam ddc hodc

Phé Téng Giam dbc va ké toan trudng cua cong ty phai cam két ndm gitr 100% cb phiéu do
minh s& hitu trong thoi gian 6 thang ké tir ngay niém yét va 50% sb c6 phiéu nay trong thoi
gian 6 thang tiép theo, khong tinh s ¢d phiéu thudc s¢ hitu Nha nuée do cac ca nhan trén dai
dién nam gitr. Nhu vay s6 c6 phiéu ma cac thanh vién néu trén so hitu s& bi han ché chuyén

nhuong. S6 lwong cu thé va thoi gian han ché chuyén nhuong nhu sau:

Han ché £
2 Han che
R A SN TG chu 511 nhwon
Chirc vu Ho tén S0 co phan | trong 06 thang y ong
A TR s trong 06 thang
dau ke tir ngay o
e S tiép theo
nieém yét
Chu tich HDQT Ta Quang Buru
giyéxeglé?BQT kiem | \ouyEn Hitu Quang 22.400 22.400 11.200
Egévégﬁ}gg kiem | \ouyén Cong Hoa 5.000 5.000 2,500
gférvn‘eélé?DQT Kiem Pho| o Ting Cuong 5.000 5.000 2,500
oy ien HPQTKIEM PO py0ng Xuan Vinh 2,500 2,500 1.250
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Uy vién HDQT Pham Hoanh Son 250.000 250.000 125.000
Uy vien HDQT kiem K& |\ = 06 viet 5.200 5.200 2.600
toan truéng
Truong ban KS Nguyén Thi Hué 100 100 50
Thanh vién Ban KS Nguyén Huy Vinh 1.000 1.000 500
Thanh vién Ban KS Lé Vin Chién 2.700 2.700 1.350
Thanh vién Ban KS Théi Huy Chuong 1.300 1.300 650
Thanh vién Ban KS Nguyén Quang Dién 8.700 8.700 4.350
Téng cong 303.900 303.900 151.950

5. XEP HANG TiN NHIEM

Khoéng co.

6. PHUONG PHAP TINH GIA

> Tai thoi diém 31/12/2008, gia tri s6 sach cia 1 ¢d phiéu Cong ty C6 phan Xi ming
Hoang Mai dat:

Ngudn von chii s¢ hitu - Quy khen thuong, phuc lgi

Gia trj s6 sach mot co phﬁn = P . 2 N
S0 ¢6 phan dang luu hanh - S6 ¢6 phiéu quy

797.651.304.373
72.000.000
= 11.078 VND/CP
> Tai thoi diém 31/3/2009, gi4 tri s6 sach cta 1 c¢6 phiéu Cong ty Co phan Xi mang
Hoang Mai dat:

Gia tri s6 sach mot co phan =

Ngudn von chi s¢ hitu — Quy khen thuéng, phuc loi

Gia tri s6 sach mot ¢o phan = L 2 o a . L 2 . N
S6 ¢6 phan dang luu hanh — S6 ¢6 phiéu quy

775.428.281.672 —3.000.000.000
72.000.000
= 10.728 VND/CP

Gié tri s6 sach mot c6 phan

7.  GIOI HAN VE TY LE NAM GIU POI VOI NGUOI NUOC NGOAI

Diéu 1é t6 chirc va hoat dong ciia Cong ty khong gi6i han ty 16 nim giit ¢ phiéu cua

Cong ty doi véi nguoi nude ngoai.
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Sau khi duoc niém yét tai S& Giao dich Ching khoan Ha Noi, ty 18 nam giir cta ngudi
nudc ngoai tuan theo cac quy dinh hién hanh cia Chinh phu vé chimg khoan va thi trudng
chtng khoan, cu thé 1a Quyét dinh s6 238/2005/QD-TTg ngay 29/09/2005 ctua Thu tudng
chinh phi1 vé ty 1¢ tham gia ctia bén nude ngoai vao thi truong ching khoan Viét Nam. Theo
o, ty 1¢ s¢ hitu toi da ctia nha dau tu nudc ngoai 1a 49% tong s6 ¢b phiéu cia Cong ty niém

yét trén S& Giao dich chimng khoan Ha Noi.
8. CAC LOAI THUE CO LIEN QUAN

Thué thu nhadp doanh nghiép:

Cong ty Co6 phan Xi miang Hoang Mai dugc mién thué thu nhap doanh nghiép 100%
trong 03 (ba) nam tir ndm 2006 dén hét nam 2008; tir ndm 2009 dén nim 2015 Cong ty duoc
giam 50% thué thu nhap doanh nghiép dya vao Gidy chimng nhan wu dii dau tu s6 02.UB cla
Uy ban nhan dan tinh Nghé An cép ngay 10/7/1998.

Tir nam 2016 tré di cong ty thuc hién ndp thué thu nhap doanh nghiép binh thudng theo
quy dinh cua Luat thué thu nhap doanh nghiép.

Cic loai thué khdc:

Ngoai thué Thu nhap doanh nghiép, Cong ty phai ndp cac loai thué khac lién quan theo
quy dinh cia cac luat thué hién hanh nhu: Thué GTGT; Thué thu nhép ca nhan; Thué tai

nguyén; Thué nha dt va tién thué dat va cac loai thué khac.
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VI. CAC POI TAC LIEN QUAN TOI VIEC NIEM YET

1. TO CHUC TU VAN NIEM YET

CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI

%

/4

Bién co héi thanh gia tri

Tru sé chinh:
Dia chi: tang 1&S5 toa nha Bao Duy Anh, BPao Duy Anh, Pong Pa, Ha Noi

Dbién thoai: (04) 35378010 Fax: (04) 35378005
Email: contact@shs.com.vn

Website: www.shs.com.vn

Chi nhanh: 3

Dia chi: 41 Pasteur, P. Nguyén Thai Binh, Quén 1, TP.HCM

bién thoai: (08) 39151368 Fax: (08) 39151369

2. TO CHUC KIEM TOAN

porate Finance

VIL. PHU LUC

1. PHULUCI

2. PHULUCI

3. PHULUCIII

CONG TY TNHH KIEM TOAN AN PHU

Dia chi: P.2003, Nha 34T Trung Hoa, quan Cau Gidy, Ha Noi
Dién thoai: (04) 32210 304 Fax: (04) 32210 305
Website: www.anphugroup.com.vn

GIAY CHUNG NHAN PANG KY KINH DOANH

NGHI QUYET CUA PAI HQI PONG CO PONG THONG
QUA VIEC NIEM YET CO PHIEU

SO YEU LY LICH THANH VIEN HOI PONG QUAN TRI,
BAN KIEM SOAT, BAN GIAM POC, KE TOAN TRUONG

4. PHULUCIV : HQPDONG NIEM YET
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Ha Npi, ngay /1€ thing { nim 2009
PAI DIEN TO CHUC NIEM YET

CONG TY CO PHAN XI MANG HOANG MAI

CHU TICH HQI PONG QUAN TRI GIAM POC
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NGUYEN THI HUE NGUYEN QUOC VIET

PAI DIEN TO CHUC TU VAN NIEM YET
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